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Town Administrator/ Mon.-Thurs. 7:00 AM — 5:30 P.M. 
Assessing Office swalker@winchester.nh.gov 


Town Clerk/ Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 102 
Tax Collector Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 104 


Mon.-Friday 7:00 AM — 3:30 PM 
sewerdept@winchester.nh.gov 


Water/Sewer Mon.-Thurs. 8:00 AM — 4:00 PM 
Admin. Asst. dborges@winchester.nh.gov 


Building Inspector/ By Appt.- Mon.-Thurs. 10:00 AM — 1:00 PM 
Code Enforcement —_laustin@winchester.nh.gov Ext. 112 


Land Use Mon.-Thurs. 7:30 AM — 5:00 PM Ext. 106 
msharra@winchester.nh.gov 


Welfare Dept. Mon & Wed. 9:30 AM-12:00 PM Ext. 101 
Tues. & Thurs. 2:30 PM -5:00 PM 


Highway Dept. Mon.-Fri. 7:00 AM - 3:30 PM 239-4811 
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Transfer Station Tues. 8:00 AM - 4:00 PM 239-8136 
Thurs. 8:00 AM - 7:00 PM 
Sat. 8:00 AM - 5:00 PM 


Planning Board 1st & 3™ Monday at 7:00 PM Ext. 106 


Zoning Board of Adjustment 2"? Thursday at 7:00 PM Ext. 106 


Conservation Commission 3"! Thursday at 7:00 PM Ext. 110 


Historic District 2™ Monday at 7:00 PM Ext. 110 
Commission 


Revitalization Economic 2" & 4th Tuesday at 10:00 AM Ext. 106 
Development Committee 


TELEPHONE NUMBERS 


AMBULANCE. ....5000.....911 

(Mutual Aid/non-emergency 
POLICE 352-1291 Business-239-6691) 
(non-emergency 239-4814) 


OTHER IMPORTANT NUMBERS 


POISON CONTROL CENTER 
SHERIFF’S DEPARTMENT 
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SCHOOL NUMBERS 


WINCHESTER SCHOOL 239-4381 
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Conant Public Library Thayer Library 


Mon., Wed. & Fri. Tues. 3:00 PM — 7:00 PM 
10:00 AM — 8:00 PM Thurs. 1:00 PM — 5:00 PM 
10:00 AM — 2:00 PM Saturday Sun. 10:00 AM — 2:00 PM 
239-4331 239-4179 


For a Burn Permit Contact: 


Tim Pelkey 726-0944 (Forest Fire Warden) 
John Stephens 357-2659 

Barry Kellom 762-1582 

Robert Dingman 762-2162 

Bruce Lawrence 381-7816 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to 
vote in Town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 7” of 
February next 2015 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 
through #35 and to receive the reports of the selectmen, town treasurer and other town officers 
including the agents and committees, and act thereon. Final vote will be by the official ballot on 
Tuesday, March 10, 2015. 


You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 10" of March 
next 2015 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close 
an hour earlier than seven of the clock in the afternoon. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Article 2: Shall the Town of Winchester raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling $3,384,489 (three million three hundred eighty four thousand 
four hundred eighty nine dollars). Should this article be defeated, the default budget shall be 
$3,327,107 (three million three hundred twenty seven thousand one hundred seven dollars) which is 
the same as last year, with certain adjustments required by previous action of the Town of Winchester 
or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X 
and XVI, to take up the issue of a revised operating budget only. (Majority vote required) 
Change Article 2 to read: Shall the Town of Winchester raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended 
by vote of the first session, for the purposes set forth therein, totaling $3,411,489 (three million 
four hundred eleven thousand four hundred eighty nine dollars). Should this article be 
defeated, the default budget shall be $3,327,107 (three million three hundred twenty seven 
thousand one hundred seven dollars) which is the same as last year, with certain adjustments 
required by previous action of the Town of Winchester or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only. (Majority vote required) 

¢ Recommended by the Board of Selectmen 4-0 


e Recommended by the Budget Committee 4-0 


Article 3: Shall the Town of Winchester raise and appropriate the sum of $337,942 (three hundred 
thirty seven thousand nine hundred and forty two dollars) for the operations of the Sewer Department, 
the funds to be raised by user fees, or act in a manner thereon. This article will not affect taxation. 
Should this article be defeated, the default budget shall be $313,888. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

¢ No Recommendation by the Budget Committee 2-2 


Article 4: Shall the Town of Winchester raise and appropriate the sum of $250,203 (two hundred 
fifty thousand two hundred and three dollars) for the operations of the Water Department, the funds to 
be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $240,677. (Majority vote required) 


¢ Recommended by the Board of Selectmen 5-0 
¢ No Recommendation by the Budget Committee 2-2 


Article 5: To see if the Town will vote to raise and appropriate $29,118.35 (twenty nine 
thousand, one hundred eighteen dollars and thirty five cents) for the second year lease payment 
on the 2014 Freightliner dump truck, plow and sander package. 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 3-1 


Article 6: To see if the Town will vote to raise and appropriate up to $26,333.00 (twenty six 
thousand, three hundred thirty three dollars) for the purchase of a 2015 Ford AWD 4 door 
Explorer police cruiser. 

e Recommended by the Board of Selectmen 5-0 

¢ Not Recommended by the Budget Committee 4-0 


Article 7: To see if the Town will vote to raise and appropriate $18,450.00 (eighteen 
thousand, four hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve 
Fund established under Article 16 at the March 2006 Town Meeting for the purpose of 
performing the assessing update or revaluation of the real estate in the Town of Winchester 
scheduled for 2015-2020. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 3-0, with 1 abstention 


Article 8: To see if the Town will vote to raise and appropriate an amount not to exceed 
$18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General 
Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the 
source of these funds to be withdrawn from the surplus generated by the perpetual care 
funds already established for the care and maintenance of lots within the Evergreen Cemetery, 
and not from taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 4-0 


Article 9: To see if the Town will vote to raise and appropriate the sum of $10,000.00 (ten 
thousand dollars) to be placed in the Beach Capital Reserve Account established under article 14 at 
the 2014 Town Meeting under the provisions of RSA 35:1, III for the purpose of constructing a 
handicap ramp at the Town Beach that meets ADA requirements. 

¢ Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 3-1 


Article 10: To see if the Town will vote to raise and appropriate the sum of $10,000.00 (ten 
thousand dollars) for the Town’s share of State road grant reconstruction costs for bridges and 
place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town 
Meeting under Article 19 for that purpose. (Majority vote required) 

¢ Recommended by the Board of Selectmen 4-0 

¢ Recommended by the Budget Committee 3-1 


Article 11: To see if the Town will vote to raise and appropriate $5,000.00 (five thousand 
dollars) to be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund 
established under Article 17 at the March 2006 Town Meeting for the purpose of future 
upgrades, structural or mechanical, to the Town Hall. (Majority vote required) 

¢ Recommended by the Board of Selectmen 4-1 


e Not Recommended by the Budget Committee 3-1 


Article 12: To see if the Town will vote to raise and appropriate the sum of $2,000.00 (two 
thousand dollars) for the purpose of adding to the existing Computers Capital Reserve Fund 
established at the March 2009 Town Meeting under Article 7 for the purpose of future upgrades 
and/or purchases of the Town’s computers and networking system. (Majority vote required) 

¢ Recommended by the Board of Selectmen 3-2 

e Not Recommended by the Budget Committee 4-0 


Article 13: To see if the Town will vote to raise and appropriate the sum of $2,000.00 (two 
thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established at the 
March 2012 Town Meeting under Article 15 for the purpose of treating exotic invasive plants in 
Forest Lake. (Majority vote required) 

¢ Recommended by the Board of Selectmen 3-2 

e Not Recommended by the Budget Committee 4-0 


Article 14: To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) 
to support the annual Pickle Festival. (Majority vote required) 
Change Article 14 to read: To see if the Town will vote to raise and appropriate the sum of 
$4,000.00 (four thousand dollars) to support the annual Pickle Festival. (Majority vote 
required) 

¢ Recommended by the Board of Selectmen 4-0 with 1 abstention 

e Not Recommended by the Budget Committee 4-0 


Article 15: To see if the Town will vote to rescind the provisions of RSA 32 (Municipal Budget 
Act) as adopted by the Town of Winchester in 1935 at the regular Town Meeting. An affirmative 
vote will remove the Budget Committee. 
Change Article 15 to read: To see if the town will vote to continue honoring the provisions 
of RSA 32 as adopted by the Town of Winchester in 1935 at the regular town meeting. 

e Not Recommended by the Board of Selectmen 5-0 


Article 16: Shall the town vote to adopt a Housing Standards Ordinance in accordance with RSA 
48: A for the purpose of maintain quality rental dwelling units to protect the health, safety and 
general welfare of the citizens of the Town of Winchester? Should this article pass it will become 
effective September 1, 2015. 

e Recommended by the Board of Selectmen 5-0 


Article 17: To see if the Town will raise and appropriate the sum of fifty thousand dollars 
($50,000) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid 
to the E.L.M. Memorial Community Center on a contractual basis 

e Inserted by Petition 

¢ Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 2-1, with 1 abstention 


Article 18: To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the 
Winchester Historical Society for the purpose of operating and maintaining the Sheridan House 
so that this museum may continue to preserve the history of Winchester for the benefit of the 
public. 

e Inserted by Petition 

e Recommended by the Board of Selectmen 5-0 


¢ Not Recommended by the Budget Committee 4-0 


Article 19: To see if the Town will raise and appropriate the sum of $1,200.00(One thousand 
two hundred dollars) to support the operation of the Boat ramp at Forest Lake 

e Inserted by Petition 

¢ Recommended by the Board of Selectmen 5-0 

e Not Recommended by the Budget Committee 4-0 


Article 20: To see if the Town of Winchester will accept the roads known as Arlington Heights 
and Bolton Woods in the Subdivision known as Arlington Heights and Bolton Woods as a town 
road. 

e Inserted by Petition 


Article 21: To see if the Town will vote to require the Select board to adopt by-laws for the 
regulation of the motor vehicle racetracks, under the Board’s authority granted by RSA 31:42. 
The Select board is required to address in said by-laws the following: 

All motor vehicle racetracks within the Town: 

(a) Daily operating hours and number of days of operation per year. 

(b) Limits on the number of race practice days per week to one 4 hour slot per week. 

(c) Limits on the number of event days per year. 

(d) Develop permit requirements for operators of motor vehicle racetracks. 
This article is not enforceable by law. 

e Inserted by Petition 


Article 22: To see if the Town will enact temporary regulations, valid until next annual town 
meeting, over the operation of any motor vehicle race track within the town. If adopted by the 
voters, the following Temporary Regulations authorized by NH RSA 31:42, shall be effective 
until the next annual town meeting: 
All motor vehicle race tracks within the Town: 
(a) Shall not open for business prior to 9:00 AM nor close later than 10:00 PM. 
(b) Shall not operate or conduct motor vehicle races, practices or practice races or 
any other motor vehicle competition or event (including but not limited to Mud 
Bog events) of any kind earlier than 9:00 AM or later than 9:00 PM on any day 
(except Sundays, when there shall be no motor vehicle racing or practice racing 
activity or events at any track, not to exclude Mud Bog events) 
(c) Racetrack owners and operators shall erect an engineered sound deflective 
noise barrier around the racetrack and pit areas at a height that would reduce the 
noise effects, that contains the sound and help protect the neighborhood 
residential properties from the excessive exhaust and engine noise. 
(d) Racetrack owners and/or operators shall provide, during all times they are 
open to the public and/or operating, at their racetrack’s expense, an adequate 
ambulance service properly licensed under the laws of the State of New 
Hampshire sufficient to provide for whatever emergency their activities might 
cause. At no time shall the racetrack be open to the public without one (1) 
properly manned ambulance on the racetrack premises. 
(e) Every motor vehicle participating in any race sponsored by a motor vehicle 
racetrack in Winchester shall be required to be equipped with mufflers that meet 
or exceed manufacturer’s specifications to reduce exhaust and engine noise 
according to the Town of Winchester Noise Ordinance adopted by the voters _ 
2008. 
(f) All public address systems and all loudspeakers located at the racetracks in 
town shall be directed away from any residential area that the speakers project 
sound into the track or spectator area(s) away from residential neighborhood(s). 


(g) Notwithstanding the above, the number of racetrack practice days per week 
shall be limited to one day- Wednesday’s 1:00 PM to 4:00 PM with no 
exceptions. 
(h) The Winchester Police department shall have authority to enforce these 
regulations and to issue summons for any violations with a fine not to exceed 
$500.00 per violation. 
(i) The Select board shall have the authority, coincident with the procedures 
specified in NH RSA 676:17-a to issue cease and desist orders if any violation are 
not promptly corrected. 

Change Article 22 to read: To see if the Town will vote to continue the operations on the 

motor vehicle race tracks in town as currently in effect. 

e Inserted by Petition 


Article 23: Shall the Town of Winchester vote to deny permission to the Tennessee Gas Pipeline 
Company, LLC (a Kinder Morgan Company), its representatives, contractors, sub-contractors, or 
associates to enter any Town owned property to perform surveys or for any other purpose in 
furtherance of a pipeline infrastructure project. Any such physical entry onto Town owned 
property will be considered unauthorized and treated as trespass and prosecuted as such. 
Change Article 23: to read: Shall the Town of Winchester vote to deny permission to the 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company), its representatives, 
contractors, sub-contractors, or associates to enter any Town owned property to perform 
surveys in furtherance of a pipeline infrastructure project. Any such physical entry onto 
Town owned property will be considered unauthorized and treated as trespass and 
prosecuted as such. 

e Inserted by Petition 


Article 24; Shall the Town of Winchester vote to oppose approval by the NH Energy Facility 
Site Evaluation Committee of the construction and installation of a natural gas pipeline by 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company) as part of the Northeast 
Energy Direct Project because the proposal is inconsistent with the Town’s goals of protecting 
and preserving its aquifers, drinking water including community and private wells, wetlands, 
streams and other bodies of water. In addition, the proposal to extract water to use in drilling or 
other operations, whether from a body of water or well, is inconsistent with the Town’s goal to 
protect such waters. 

e Inserted by Petition 


Article 25: Shall the Town of Winchester vote to oppose approval by the NH Energy Facility 
Site Evaluation Committee of the construction and installation of a natural gas pipeline by 
Tennessee Gas Pipeline Company, LLC (a Kinder Morgan Company) as part of the Northeast 
Energy Direct Project because the proposal is inconsistent with the basic tenet of individual 
property rights whereas if approved, Tennessee Gas Pipeline Company, LLC shall have the 
power to force private property owners to give up rights under Eminent Domain proceedings in 
order to create a new corridor for the installation of the pipeline project. 

e Inserted by Petition 


Article 26: Are you in favor of adoption of amendment #1 as proposed by the Planning Board? 
To amend Article III, D- Home Occupations: Add to paragraph #1. All home occupations must 
not utilize more than 25% of the floor area of the primary dwelling for the home occupation use 
whether in the primary dwelling or accessory structure.(For the purpose to differentiate between 
home occupations and commercial businesses, and it does not affect pre- existing uses.) Add 
paragraph #7, all home occupations shall register with the Land Use Office at no cost. 


Article 27: Are you in favor of adoption of amendment #2 as proposed by the Planning Board? 
To amend Article XVI, B, 3- Granting of Variances: To delete the entire section and replace with 
“the ZBA is authorized, upon appeal in specific cases, to grant a variance from the Zoning 
Ordinance consistent with the state statute RSA674:33. (For the purpose to be consistent with 
state law). 


Article 28: Are you in favor of adoption of amendment #3 as proposed by the Planning Board? 
To amend Article XVI, B, 2(i) (g), Special exceptions shall be valid for two years instead of one 
year as required by state statute RSA 674:33. (For the purpose to be consistent with state law) 


Article 29: Are you in favor of adoption of amendment #4 as proposed by the Planning Board? 
To amend the Sign Ordinance, General regulations: II, E; Change “no red or green illumination 
to within 100ft instead of 200ft from a traffic signal. (For the purpose of decreasing the distance 
of illuminated signs from traffic signals). 


Article 30: Are you in favor of adoption of amendment #5 as proposed by the Planning Board? 
To amend the Sign Ordinance section II, Location: Delete K. (For the purpose to allow off 
premises signage) 


Article 31: Are you in favor of adoption of amendment #6 as proposed by the Planning Board? 
To amend the Sign Ordinance section IV Prohibited signs: Delete A-Roof signs; B- overhang 
signs; E- Off premises signs. (For the purpose to permit these signs.) 


Article 32: Are you in favor of adoption of amendment #7 as proposed by the Planning Board? 
To amend the Sign Ordinance section V, Signs by District: Add overhang signs, off premises and 
roof signs in limited size and quantities in all districts. (For the purpose of permitting these signs 
in all districts with limitations). 


Article 33: Are you in favor of adoption of amendment #8 as proposed by the Planning Board to 
amend Article XXI, Definitions, Z- Recreation vehicles: Delete the section “where RY’s can 
only be located in an RV park” and add to Article III, General provisions: section T- One RV 
may be permitted on a lot with an existing dwelling so long as it is not used for occupancy or as 
a dwelling in excess of three weeks a year between April 1st and Nov 1“ with approval of the 
building inspector/health officer to confirm water, sewer and electrical are in accordance with 
applicable codes. One RV may be permitted on a lot without a dwelling between April 1“ and 
Nov 1* with approval of the building inspector/health officer to confirm water, sewer and 
electrical are in accordance with applicable codes. The intent of this is not to limit or prohibit 
intermittent or casual use of RV’s, but is intended to prevent long term or permanent occupancy 
of RV’s which is a violation of this ordinance. All RV’s shall be registered and inspected in 
accordance with state laws to confirm they are road worthy. (For the purpose to clarify that RV’s 
are permitted on private properties but can only be used on the property with limitations). 


Article 34: To see if the Town will vote to accept and adopt the reports of the Selectmen, 
Auditors and other Town Officers. 


Article 35: To transact any other business that may legally come before this meeting. 

We, the undersigned Selectmen of the Town of Winchester, hereby certify on the 11" day of 
February, 2015 an Attested copy of the Original Warrant was posted at the place of meeting 
within specified, at the Post Office in Winchester and the Post Office in Ashuelot, New 
Hampshire being public places in said town. 


True Copy of Warrant-Attest: 


William McGrath 


Then personally appeared: Roberta Fraser, Sherman Tedford, Theresa Sepe, 
Herbert C. Stephens and William McGrath, Selectmen of the Town of Winchester, and 
made oath that the foregoing affidavit by them is true. 


Before me: / lanes } iywr 
Karey Miver 


Notary Public 
Commission Expires: September 22, 2015 


POSITIONS OPEN FOR TOWN OF WINCHESTER 
In the order they will appear on the ballot 
March 10, 2015 election 
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Selectmen — Three year term, vote for two (2) 
Sherman Tedford 
Ken Berthiaume 
Jack Marsh, Jr. 
Bill McGrath 


Budget Committee — Three year term, vote for two (2) 
Rikki Bolewski 


Planning Board — Three year term, vote for two (2) 
Christopher Rurka 
Larry R. Hill 
Abigail Ladzinski 


Trustee of Trust Funds — Three year term, vote for one (1) 
Harvey J. Sieran 


Conant Public Library Trustee — Three year term, vote for three (3) 
Alice Picard 
Marcia R. Ammann 
Janet Mantel 


Thayer Public Library Trustee — Three year term, vote for two (2) 
Amanda Lunt 
Ron Baker 


Thayer Public Library Trustee — One year term, vote for one (1) 
Terrie Morreale 
Paul Dobbs 


Supervisor of the Checklist — Three year term, vote for one (1) 
Carla Heath 


Musterfield Cemetery Committee — Three year term, vote for one (1) 
Henry A.L. Parkhurst 


Town Administration 
Report 


In March of 2014, Roberta Fraser was re-elected to another three year term on the Select board. 
Selectman Ken Gardner resigned after five years on the board. William McGrath was appointed to serve 
the remainder of Ken’s term. 

The Broad Brook Bridge was replaced in the summer and Phase II of the Wastewater Treatment 
Facility Upgrade project was completed in December. 

The Police department received two Highway Safety grants in the amount of $6,069.96 for 
DWI/DUI Patrols received in September and $3,556.80 for Safe Commute Patrols received in October. 

On July 15, 2014 a torrential rainstorm washed out a dozen town roads. We would like to thank all 
the residents, business owners and State Highway workers that responded with assistance, materials, 
equipment and temporary access for our Highway department and emergency vehicles. Without this 
assistance the town roads would not have been restored as quickly and at a minimal cost of $24,037.58 to 
the tax payers. It is this demonstrated ingenuity, resiliency and generosity that make Winchester a great 
community to live in. 

In November the tax rate was set. The Selectmen applied $200,000 of the Unreserved Fund 
balance to lower taxation. Our tax rate is currently $30.58 (down $.15 from 2013). 

The Board of Selectmen has been working diligently to reopen Burt Hill. The replacement culvert 
has been purchased and Engineering fees have been paid to expedite the Department of Environmental 
Services permitting. The Highway department will begin the work to replace this culvert the second week 
in March weather permitting. 

We would like to thank all Town employees, board, committee and commission members for 
another year of hard work and dedication. 
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TOWN OFFICES/TERMS AS OF 02/03/2015 
A=Alternate, CH=Chairman, VC=Vice Chairman, S Rep=Selectmen's Rep. 


SELECTMEN (5) 3-Year Term 


BUDGET COMMITTEE (7) 3-Year term 
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Hubert Crowell 2016 
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TREASURER (1) 3-Year term 


Ruth Tatro 2017 
Waltraud Sieran, Deput Appt 


SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM 
Carla Heath resigned Denis V. Murphy I 
Bonnie Leveille 
Christy Menard 
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CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
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APPOINTED OFFICIALS 


TOWN ADMINISTRATOR 
Shelly Walker Appt 


PROPERTY RECORDS/ASSESSING OFFICE 
EXECUTIVE ASSISTANT 
FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 
| Appt. 


Sharon Haley- Supervisor 


Amy Bond - Assistant Appt. 


WELFARE OFFICER 


Ruth Tatro 2017 
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Cynthia Ryder, Deput 
Jacqueline Harrison, Hearing Officer 2014 


HEALTH OFFICER (STATE APPOINTED) 


ROAD AGENT 
oS a eee 
ZONING BOARD OF ADJUSTMENT 3-Year term 


ouis Fox (CH 
enneth Cole 
ason Cardinale 
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Steven Thompson (A) 
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CONSERVATION COMMISSION 3-Year term 
rene Ruth 
ohn Han 
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201 
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Beth Pelton 


HISTORIC DISTRICT COMMISSION 

201 
ulia Ferrari 

Denis V. Murphy III (CH) 

Michael Haman (A 

Barrett Montgomery (A) 
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Mike Doherty PBR. Herbert Stephens S.R. 


TRANSFER STATION SUPERINTENDENT 


EMERGENCY MANAGEMENT 


Richard Lapoint, Sr Director 
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Herbert C. Stephens Asst. Director 


James Lewis, School Rep. 


EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 
James Amman 


SEWER PLANT OPERATOR 


Richard Meleski -Superintendent 
Steve Hammond, Attendant 


WATER DEPARTMENT 


LAND USE 


Leroy Austin- Bld Inspector 
Margaret Sharra - Land Use/Code Enforcement 


TOWN CLOCK CUSTODIAN 


Henri Audet 201 


TOWN BEACH COMMITTEE 


BOSTON POST CANE RESEARCH COMMITTEE 
Henry A.L. Parkhurst 


SEXTON OFFICER OF THE CEMETERIES 


Clifford Struthers Interim 


POLICE DEPARTMENT 


POLICE DEPARTMENT DESK OFFICERS 


Maryan Platz 
Kathy Nicholson 


AMBULANCE DEPARTMENT 


1 


Benamin Kilanski 


Raymond Dingman, Sr. 2017 
Bruce Lawrence, Captain 2015 
Timothy Pelkey, Lieutenant 2017 
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Kenneth Smith 
ic 


onathan Bebe 
Peake 
essica Brown 


Fire Department continued 
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arry Kellom, Chief 2017 
Edmund, Dingman, Sr. 2015 


David Care 
01 
Herbert Stephens 
Richard Lapoint, Sr. 


he 
Robert Montgome 


| 2016 
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Shirlene Kenney - Secreta 


FOREST FIRE-STATE APPOINTED 
ohn Stephens, Deputy Warden * 
Kellom, Deputy Warden* 
Bruce Lawrence, Deputy Warden* 
Leonard Lawrence, Deputy Warden 
Richard Lapoint, Jr Deputy Warden 
Tim Pelkey, Sr. Warden* 
Robert Dingman, Deputy Warden 
Richard Lapoint, Sr. 


ie) 
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[+ Authorized To Issue Burn Permits Per RSA 227-2:17 


WINCHESTER SOLID WASTE MANAGEMENT DIST. 
tte Pag ip eaegterbent a8 Mol ON 
Sherman Tedford 


Wesley Vaughan (Richmond Rep. 


PERAMBULATION COORDINATOR 


General Information Relating to Property 


For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 
website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 


Tax Credits and Exemptions for those who qualify: 

Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $500 off tax due 

Veterans Service connected 100% disability: currently $2,000 off tax due 

Surviving Spouse of a veteran suffering a service-connected death: currently $2,000 off tax due 

Elderly Exemption, per RSA 72:39-a: currently $20,000 or $30,000 or $60,000 off assessed 
value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off assessed value 

Blind Exemption per RSA 72:37: currently $15,000 off assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 


Current Use: minimum lot size and other classification requirements. 
Intent to Cut Timber: must be filed prior to each cutting operation. 
Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 


Building Permit: must be obtained prior to any form of development as defined in the Zoning 
Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 
$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $20.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. 


Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 


Manufactured Housing: permit required to move into, out of, or within the Town. Fee: not to exceed 
$100.00. Other information is required such as proof of tax payment and informing Assessing 
(RSA 72:7-B). 


Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 
action, you may be able to have those lots restored to their pre-merger status. Your property may 
qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 
make a request to the local governing body no later than December 31, 2016. Once restored, 
your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 


Property Record Descriptions: available at the Assessing Office. 
Abatement information and applications: available at the Assessing office. 


Comparison of tax rates 2010-2013: 


2011 2012 2013 2014 


Town Rate 7.18 6.98 8.4 8.40 
Local School Rate 17.5 15.09 16.53 16.73 
State School Rate 2:43 2.41 2.61 2:33 
County Rate 3.24 3.44 3.19 3:12 


$30.03 $37.92 $30.73 $30.58 
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== VACHON CLUKAY Cerrivtely POT Cae 


608 Chestnut Street * Manchester, New Hampshire 03104 


& COMPANY PC (603) 622-7070 * Fax: (603) 622-1452 * www.vachonclukay.com 


INDEPENDENT ACCOUNTANT’S COMPILATION REPORT 


To the Board of Selectmen 
Town of Winchester, New Hampshire 


We have compiled the Form MS-535 of the Town of Winchester, New Hampshire as of and for 
the year ended June 30, 2014 included in the accompanying prescribed form. We have not audited or 
reviewed the financial statements included in the accompanying prescribed form and, accordingly, do not 
express an opinion or provide any assurance about whether the financial statements are in accordance 
with accounting principles generally accepted in the United States of America. 


Management is responsible for the preparation and fair presentation of the financial statements 
included in the form prescribed by the New Hampshire Department of Revenue Administration in 
accordance with accounting principles generally accepted in the United States of America and for 
designing, implementing, and maintaining internal control relevant to the preparation and fair 
presentation of the financial statements. 


Our responsibility is to conduct the compilation in accordance with Statements on Standards for 
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The 
objective of a compilation is to assist management in presenting financial information in the form of 
financial statements without undertaking to obtain or provide any assurance that there are no material 
modifications that should be made to the financial statements. 


The financial statements included in the accompanying prescribed form are presented in 
accordance with the requirements of the New Hampshire Department of Revenue Administration, and are 
not intended to be a presentation in accordance with accounting principles generally accepted in the 


United States of America. 


This report is intended solely for the information and use of management, the Board of 
Selectmen and the New Hampshire Department of Revenue Administration, and is not intended to be and 
should not be used by anyone other than these specified parties. 


fl vents Cirkary é, Conpamy ize 


October 23, 2014 
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New Hampshire 


Department of 
Revenue Administration 


FINANCIAL REPORT OF THE TOWN, CITY, OR VILLAGE DISTRICT BUDGET 


Form Due Date: April 1, 2014 (If Operating on Calendar Year) 
or September 1, 2014 (If Operating on Fiscal Year) 


Instructions 
Cover Page 
e Select the entity type that you are filing for (Municipality or Village District) 
e Select the entity name from the pull down menu 
e Enter the preparer's information 
Account Codes 
e Inthe Expenditures section, enter the Other Authorizations, and Actual Expenditures for each applicable account code 
e Every instance of an Other Authorization requires an explanation on the page preceding the Revenues section 
e Inthe Revenues section, enter the Actual Revenues for each applicable account code 
Balance Sheet 
e Enter the End of Year balance for each applicable account code 
Reconciliation Sheets 
e Use at will to aid in reconciling discrepancies on the balance sheet 
Amortization of Long Term Debt 
e Enter all information regarding long term debt 


For Assistance Please Contact: 


DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax; (603) 230-5947 


http://www.revenue.nh.gov/mun-prop/ 


ENTITY'S INFORMATION 


ey ©tlenicpaey OW 


i Phone Nuinber 2220" ook 8 


+t (603) 622-7070 


"Street Name 2 


~ StreetNo. 


: vachonclukay@vachonclukay.com 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


Purpose of Appropriations. 
(RSA 32:3,'V)° - 


4140-4149 Election, Reg. & Vital Statistics @ —— =<" int whlasoae. « $95,068 | 
4150-4151 Financial Administration & a Mes 

4153 Legal Expense @ a ies RE } 
4155-4159 Personnel Administration GB - an aot 
4191 ~ 4193: Planning & Zoning & ‘ a dole iplod ENP) 


4194 Geileial Governiietit Bulldings .o- $108,455 i) TS SALbsGlhd | 
Lats Cemetelies 42 Hie $21,149 |: 


ee Account # 


4196 Insurance ® 


4197 Advertising & Regional Association : @ * $4,900 }7 


PUBLIC SAFETY . iy 


Purpose, of Appropriations : 
- (RSA 32:3, V): 


F “Account # 


4210-4214 Police 


4290-4298 Emergency Management €9 ———o $12,341 all $3, =e 
Explanation t for Authorizations: : 


See accompanying independent accountant's sanapitatisn report 
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New Hampshire 


Department of 
Revenue Administration 


" Purpose of Appropriations - wots 
“(RSA 3233; V)° aa 


sha PANS Trek Pick eget aaa Re i Giikcs Mey ee 
AirporslAViallon subtotals, 204° 20-2 en : 


ae 


. ‘aati ae he a= Highiainns ——— arr — aoe bite ed = 


panier of. Appropriations « es 
as 32:3, M) 


ie 4323 Solid Waste Collection @ : 3 (nb EAT setae onlin ee ee 
r 4324 * Solid Waste Disposal @ [ __ $287,304] Cas [5281961] 
ee ae | RN 
4326 - 4328 Sewage Collection & Disposal ® CORE aN | a |W 
"4329 Other @ -° - | TNs ee Gece 
arenes SAE aes gst) ; eur a 2] GE mane = 


$281,961 f 


See accompanying independent accountant's compilation report 
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New Hampshire 2014 
Department of MS-535 


Revenue Administration 


purpose of rAppropiaions 4 
(RSA‘32: 3) NV). 


res ae : Ey a 

: 4331 Administration $3 
4332 Water Services G 
4335 Water Treatment & 


‘4338-4339 Water Conservation & Other ie 


ae: Nae strest tine 


(RSA SPP 3, MW) 


“4351-4352. Administration & Generation @ 
4353. - -Purchase Costs a 


3 ; 4354 Electric Equipment Maintenance @ 


Set pce ee nay Para ities 
§ Account #2". % 


(RSA 32: 3, 


4411 Administration @ 


4414 © _ Pest Control o: 


WELEARE (i a eRe: 
} ey “Purpose of Appropriat ns CR Sb a 
_ Account # 5 

(RSA.32:3,V) 0 : ee 


“Aaa - 4442 Administration & Direct Assistance < $122, 299 a a aa | 2b oi. $0227 | ; 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


ae mu a * (RSA'32:3, V).- seats aA rascaaan N alg ue 


sss - 4559: > on | | a $79,985 — ee $79,985 
aa a : : Ss 


~ 4589. Siaccaite & Recreation @ 


4611: 4612 ‘Admin & Purchase of Natural aimsowes® [sso at Eee ‘ 
4631 - 4632 Redevélopinctit arid Housing oe SS ee eee 
4651 - 4659 Economic Development 7 i mim cl...) 
zi mecha SESE cal z sp aL TE A lec TA Soeecgesnanaianaeaannenmnns ag = 


Bs 3 
Fnecoun at + 


Te 


4711 


3 4721 Interest - Long Term Bonds & Noles. @/ $63,000 mad Se $63, 000 
: a 4723 Interest on Tax Anticipation Notes . @! $10,000 £210, poe PPP aca a i $9, 781 
wate te eet vs eae Esa Ta, yy ee IS noe > . 
Subtoral Metin ate 


See accompanying independent accountant's compilation report 
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New Hampshire 2014 
Department of MS-535 


Revenue Administration 


CAPITAL OUTLAY HORE 


By rpose, of Appropriations 
a (RSA 32:3, V) 


‘ Ae coure #- 


4901 Land 41@ 


4902 Machinery, Vehicles, & Equipment ep sant 654 —— $5, nad 
4909 a pas feo. enn $62200 200 


Ree seeutoy 


25 Sewer: 


“Water: ; ae 


“Electric. 


Alrport ‘ 


‘other: 


“4915. i To Capital Reserve Fund oO 


=F 


| _ $1085 500 | 
fe 


© 4916.. To Expendable Trust Finds ‘Not dst. 78 3 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


PAYMENTS TO OTHER GOVERNMENTS — (7) 
td tage ; 


8 a nr oe 


Less Proprietary Funds, Special Revenue Funds, 
or Capital Projects Funds | $558,403 | 403 ope eemraGAGl 161 


r r Authorizations Actual Expenditures 


. $24,750 


See accompanying independent accountant's compilation report 
LA NATE TTI CE NER Se EN EE RAE IY eA ES et I SMR cane ne 
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New Hampshire 


Department of 
Revenue Administration 


“Account #° - Source, of | Revenues, mi 


bd 


2523121 Land Use Change Taxes - Tnsk gabootae dedi, {ane 7 == 
: 3186 Payment in Lieu of Taxes ay ee ee 
3187 Excavation Tax ($0.02 cents per cubic ae [er sy 81500 ee | sadiaanan bien 5386 | 


war 


3189 Other Taxes & 


£13190. interest Penaltieson Delinquent Takes J $198,618 |: 


inventory Penalties * | 


LICENSES, PERMITS, AND FEES @ oe 


“Account # ay Source of Revenues etree 


3210 Business Licenses & Permits €. . 


3220 Motor Vehicle Permit Fees @P° 


‘3230. Building Permits @p- ae $10,000 SS $7,717 } 
#2» 3290 Other Licenses, Permits, & Fees @ oR $35,000 a $393 719) 


$ 


ti 
FAccou nt # 


{5 


See accompanyin iaale endent accent Ebr ‘lation report 
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New Hampshire 2014 
Department of MS-535 


Revenue Administration 


TEE ; —— ees : i REGEN a yi UR 5 ae eg : i at 
3351 Shared Revenues @ . Ze an ree is obhdesenaali 
| 3352 Meals &Rooms Tax Distribution a 
3 ‘ 3355 : ie Development @ —_ —_ [rr oe eae 
3356 : State & Federal Forest Land Reimbursemént: J [$604] Pee Ee na 

3357 Flood Control Reimbursement GB —— a oe 


“Other (Including Railroad Tax) Q 


A eZ | 815930 fF 


3401. 3406 Income from Departments Cc) 


Be “3409 = “Other Charges Qo 


% Rs 
“Soutce of Revenue G 


3501 ‘ssetnanareoy @ 3 $35,000 Laseaapel 


nH aE 


catia BP e. 


aes 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


INTERFUND OPERATING TRANSFERS in’ -( 


“Source of Revent ues. 


3912 From Special Revenue Funds @ | a 
3913 From Capital Projects Funds & ; | ‘ 
3914 From Enterprise Funds @B : Sear & — mine Le — 2 764, 64,526) 


Water - (Offset) 


“Account # 


—= 463,872 : 


Electric:- (Offset) 

Airport - (Offset) 

Other - (Offset). 
3915 : From Capital Reserve Funds @. 3 


#3916: From Trust & Fiduciary Funds @. 


= te 3034 : "Proceeds from Long ore 89) 


Less Propriety Funds, Spec. Rev. Funds, or Capital Project Funds $558,403 = | $2,764,526 764,526 


“Estimated Revenuesto ©... Unanticipated 
aet Tax Rate Revenues 


TOTAL GENERAL FUNE i a $9,600,212 if | $15,930 = "$9,855,260 | 


' a er 7 hee if OO OR ee Sn SS 7 SETS Co = = a 2 = 
See accompanying independent accountant's compilation report 


Actual Revenues 
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| ‘ New Hampshire 2014 
Department of MS-535 


Revenue Administration 


Taxes/Liens Receivable Worksheet 
Line Item 2, sos ions ME ret Ga grec! Kose of is Webess - For Prior Levy 


sida Nits bit : 


15%, Sse 


$130,000 ; 


000, 000 f 


ore oes 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


BALANCE SHEET 


Account. CurrentAssets (? ‘ Beginning of Year End of Year 


ie $3,853,445 [Eee $3,714,477 


62,379 |e: 


Se 


; $870,625 


Fa Bien sah 3s sl as ar ov enifinaitas porto ere ee aa 2 
oe $58,581 |»: 
4 


2 $6,114,343 


Account Current Liabilities 


TILES Te 


$71,832 |e,’ 


3,920,388 Pe 


$ of 4 : 
$1,400,000 Fs $1,000,000 


Be eee yn rete 


ae a 


See accompanying independent accountant's compilation report 
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New Hampshire 


Department of 
Revenue Administration 


Account — Fund Equity 


$568,036 | 
2 $615,799 fae 


el raget feet tae 


$6,137,775 


SS, 
RT SRT 


es oa 
‘NOTE:NH] 


SERGE ee! 


Amount 


Wa 8 Fa ENE TTD GH TO SEES NGC” SEAN 


! $9,758,302 
ey ee ee kon 


$96,958 


PA 
ARPS HAR BL SINS CAE 


bs 


ns 


. $96,958 | 


See accompanying independent accountant's compilation report 
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New Hampshire 2014 
Department of MS-535 


Revenue Administration 


LAER Ne BLOOD LOE LOCO AOR ON ETB POI IE SNE A IE NEC LM 6 ARAL EL A ERM I AIA ANE RINNE REORDER I 


PF AINA CORP NA EEON BOR PEN OB LION EP 


ee ee ee er oe ec. s 


PREPARER'S CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form 
and to the best of my belief it is true, correct and complete. 


Preparer's First Name Preparer's Last Name 


10/23/2014 


Date 


attire and Title 
C Audited (@ Unaudited 


& Check to Certify Electronic Signature: You are required to check this box and provide 
your name above. By checking this box, you hereby declare and certify that the electronic 
signature above was actually signed by the Preparer and that the electronic signature is 
valid. 


; Submit _ Please save and e-mail the completed PDF form to your Municipal Services Advisor: 
Michelle Clark: michelle.clark@dra.nh.gov 


Jamie Dow: jamie.dow@dra.nh.gov 
Shelfey Gerlarneau: shelley.gerlarneau@dra.nh.gov 
Jean Samms: jean.samms@dra.nh.gov 


eee? 


A hard-copy of this signature page must be signed and submitted to the NHDRA at the following 
address: 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 


See eee Se ESR eee eee) ek 


Governing Body Certification 

This is to certify that the information contained in this form was taken from official records and is complete 
to the best of our knowledge and belief.Under penalties of perjury, | declare that | have examined the 
information contained in this form and to the best of my belief it is true, correct and complete. 


Governing Body Member's Signature and Title Governing Body Member's Signature and Title 
Governing Body Member's Signature and-Jitle Governing Body Member's Signature and Title 


Governing Body Member's Signature and Title 


Severning Body Member's Signature and Title Governing Body Member's Signature and Title 
|b0verning Body Member's Signature and Title Governing Body Member's Signature and Title 
leveling Body Member's Signature and Title Governing Body Member's Signature and Title 
xoverning Body Member's Signature and Title Governing Body Member's Signature and Title 
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New Hampshire 2015 


Department of 
Revenue Administration MS-7375S | 


MS-737 SUPPLEMENTAL SCHEDULE 


ENTITY'S INFORMATION (2) 


entity Types ©Municipatity Odillage 


tMiudtcipallty: WINCHESTER County 


$3,520,057 | :; 


ones $82,125." 


$51,000 fe 


Bie yee hm we fh 

un it cep SS - 

‘ Sie 7 FS es 
ates - - red 

y Sages Se tS 

me an 

xs a) 


$1331 125 a 


$3,386,932 2) 


Collective é Bargaining Cost items - 


te pete 


#9 Recommended Cost items (rir 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
hitp://www.revenue.nh.gov/mun-prop/ 


MS-7375S v1.1 2015 


Page 1 of 1 
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New Hampshire 2015 
Department of MS-DT 


Revenue Administration 


DEFAULT BUDGET OF THE TOWN 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt 

_ service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be 
appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions 
of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: eae ia 


Instructions 


1. Use this form to list the default budget calculation in the appropriate columns. 
2. Post this form or any amended version with proposed operating budget (MS-636 or MS-737) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603} 230-5090 
Fax: (603) 230-5947 
http://www.revenue.nh.gov/mun-prop/ 


ENTITY'S INFORMATION (7?) 


Municipality: County estan | 


PREPARER'S INFORMATION (7?) eu ec en 
First Name ~~ Last Name : 
Street No. Street Name Phone Number 
ieee | Richmond Road (603) 239-4951 . 


Email (optional) 


abond@winchester.nh.gov 


MS-OT v1.10 2015 Page 1 of 9 
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New Hampshire 2015 
Department of MS-DT 


Revenue Administration 


RE ENE AERTS, 
Bl ge, 
FC cenit Se 
PREPARER'S CERTIFICATION 
Under penalties of perjury, ! declare that [ have examined the information contalned In this form 


and to the best of my bellef It is true, correct and complete. 


Preparer's First Name Preparer's Last Name 


Jan 6, 2015 
Date 


C) Check to Certify Electronic Signature: You are required to check this box and provide 
your name above. By checking this box, you hereby declare and certify that the electronic 
signature above was actuaily signed by the Preparer and that the electronic signature Is 


valid, 


GOVERNING BODY (OR BUDGET COMMITTEE PER ASA 40:14-B) CERTIFICATION 
Under penalties of perjury, | declare that [ have examined the information contained in this form 
and to the best of my bellef it Is true, correct and complete. 


y y Mi ay ny © in, MG 


j 2 
Governing Bagly or Committee Member's sip ture and Title Governing Body or Committee Member's Signature and Title 
ATA mat fg a A rm eee et res ae | oe are He prt) Be ihn ne eR 
Governing Bogy oF Con gpature and Title Governing Body or Carmmittee Member's Signature and Title 
YU aes ae 
Governing Body or ad  Mefnber's Signature and Title Governing Bady or Committee Member's Signature and Title 


Governing Body or Committee Member's Signature and Title 


Governing Body or Committee Member's Signature and Title 


Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 
Governing Body or Committee Member's Signature and Title Governing Body or Committee Member's Signature and Title 
nnn i ee a ce 


Please save and e-mail the completed POF form to your Municipal Account Advisor: 


Michelle Clark: michelle.clark@dra.nh.gov 

Jarale Dow: jamle.dow@dra.nh.gov 

Shelley Gerlarneau: shelley.gerlammeau@dra.nh.gov 
Jean Sams: feon.samms@dra.nh.gov 


A hard-copy of this signature page must be signed and submitted to the NHORA at the following 
address: 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL AND PROPERTY DIVIS{ON 
P.O. BOX 487, CONCORD, NH 03302-0487 


MS-DT v1.10 2015 Page 9 of 9 


DETAILED STATEMENT OF PAYMENTS 
JULY 1, 2013 THROUGH JUNE 30, 2014 


EXECUTIVE OFFICE [Net Working Budget 
3 4,708.40 
: 105.31 
; 619.75 
Publications SS BODOO SS 7,500.00 
$ 977.38 | § 22.62 
Equipment _______|$ 00.00 
$ 176.00 
$ 705.00 
3 33,631.00 
Moderators Salary —-+|$_400.00/$ -40000/$.—SsS—i 
Public Works Coordinator |$ ‘1.00 ~~~ S~«SdCS SCSCSC~«~COT 
[Boston Post Cane Exp. | $ 100.00|§ - |$ 100.00] 
s 109,266.00 [$ 8,582.62 


Current Year Expenditures 
$ 39,464.00 | $ 39,435.60 
$ 32,136.00 | $ 32,118.00 | $ 18.00 
$ 2,000.00 | $ 722.49 | $ 1,277.51 
Computer Software Support 
$ 1,000.00 
$ 2,131.00 
$ 250.00 $ 114.80 
$ 1,284.49 
$ 1,071.03 
Stenographer/Town Meeting [$s OOPS = 00} 
$ 289.39 
Official Ballot Expense $ 4,000.00 
Elect. Absentee Postage ===» |$—— 250.001 $ eS 250.00 | 


inancial Adminstration B 

fustee Expenses 
own Report 
ostage 
reasurer $ 5,500.00 
eputy Treasurer i rr ey 


0 
reasurer’s Expenses 
ank Fees 
ing Supervisor / HR 
ing Assistant / HR oo re aT 268.90 | Beer 968, 211:22 Se 
upplies & Expenses 2,500.0 


“f 
Oo 


OP H>| DO AO} 4) >] 0] 4] 3/7 
fom kel 
Qo1O Qa. 
o}o 4 
cic 
3/3 
= Be} 
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: 79.55 


Property Records Office Net Working Budget Current Year Expenditures 
PropertyRecorisManager ($C SC 
$ 2,500.00 | $ 1,150.00 | $ 1,350.00 


= 


ees UR he OOS ee | Sa 
Training 1 aS F Sh Re | P 
rere ie 6 GOOONT Sk IS Ly 00,00} 
ContractedServices iS C15,000.00(/$ = =—Ss— i 15,00000/$ = si 
ee ie 200000 S ere SL. 200000} 
$ 2A GOOOU PG RG ees | 27,900.00 
$ 11,340.00 
0|$ 2,767.00 
o[$ 30,257.00 


40,000.00 


$ 


5,512.08 


Personnel Administration et Working Budget Current Year Expenditures alance Remaining 


ae 


$ 79,376.00 | $ 65,439.47 | $ 13,936.53 
Sick Time Buy Back 
$ 352,525.00 $ 141,830.54 
$ 7,528.54 
$ 13,145.15 
Worker Compensation $ 21,364.56 | $ 16,785.44 
Unemployment Comp. $ 4,108.00 
$ 624,115.00 


Net Working Budget Current Year Expenditures alance Remaining 

$ 4,044.28 
$ 17,424.77 
Town Clock Maintenance —s—sd| $s CC“‘éOWOO TS 900.00 $ | 
$ 1,000.00 0 


53 


Computers /|-T Tech 
Water/Sewer Expenses 


Copier Service Agreement 


Gascing Se 
Fence Repair $ 1,500.00 | $ 1,079.93 
Loam 600,00 S600 00 
Uniforms/Boots 
$ 500.00 
\Computer/Software TS 100.00 S$ 100.00) 
$ 2,571.26 
Water Lines Se 200.00 FS ee ee 
$ 38,157.0 

insurance Net Working Budget 
$ 29,023.00 
$ 600.00 
Firefighters 
$ 13,995.00 
$ 8,865.00 $ 1,165.48 
Police Part Time 
Moblie Equipment $ i 


Net Working Budget Current Year Expenditures [Balance Remaining 
$ 49,019.20 
$ 42,077.00 $ 8,863.55 
$ 21,326.00/$ 17,773.38 $ 3,552.62 | 
$ 26,442.80 
00 

$ 14,057.06 
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(Office Supplies ——=—SS«d'S —SC~«i OOS SSCS ———~=C*dHOTS 
3 786141 
$ 72,735.94 
Pr AUC TS. Olea en ($d 
[Grant Outside Activites ___[$_100[$_—~_- ($1.00 
Training/Certifiaction 
$ 5,509.30 
: 1,067.91 
0 fA A 1 RT SR 
§ 183,780.35 
$ 4,000.00 
: 24,550.00 
5 7,200.00] § 3,600.00 
5 a LE CANN TT OTL Fa | 
Ph kis 190000|$ = $4,960.00) 
Training 3 1,700.00 
Supples «dS —SSS—800.00|s —«aeer71|$ 1,832.28 
Ongen. wim aS 3,000.00 
a a CY a a 
Public Relations/Recrulin |$_100.00|$ __-_|$ 100.00] 
0 
$ 55.92) 

: 
a a TD aa | 
5 7,500.00 : 
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Publications 
Clerical Support 


$ 5,000.00} $ 682.50 
Grant Matching Funds 


alance Remaining 


Forest Fire Department __—[Net Working Budget__ [Current Year Expenditures _[B 

$ 1,750.00 
$ 1,000.00: $e 
Net Working Budget Balance Remaining 
Contracted Services $500.00 $ CC S500.00 | 
Supplies 1000.00; $e See 
Equipments 600.0015 se 
Mileage IS 186000 $ aS 
; 07 
Se Ta 


Emergency Management 

$ 2,000.00 
$ 1,000.00 
$ 22,745.00 
$ 480.00 

Equipment CdS CCCCC«(3,000.00 | 


$ 35,085.00 


Net Working Budget Current Year Expenditures alance Remaining 
$ 52,505.00 | $ 51,864.24 640.76 
$ 43,062.00 | $ 43,032.00 30.00 


General Foreman 
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| 
$ 40,603.00 
$ 1,841.17 
eo ey |S 420000 Sue 1,862.84] $s. (36204 
$ 3,600.00 
Santee eee ne 8G 58,28400[$ 63,701.55 /$ (6,507.65) 
$ 10,250.00 | $ 14,977.92 
Let TESS 300.00] So Fe 00.00) 
$ 1,000.0 
$ 1,766.23 
Equipment CS CCCCé, 000,00] $ 291.70 
Cee eneeer ) Ss. 1.500.007 8 1,116.83 $a 38317 | 
Equip. Tras. From Landfill $ (8,829.00 
Tarring 
lEncumberedFunds TS 82, 900.001$ 92,300.00 $ | 
$ (72,334.11) 
Street Lighting —Ss_s| Net Working Budget 
lUtilityCharges dS C25,000.00|$ 25,526.41] F 526.41) 
OM ee PO 28,000.00 $28,826.41... (52641) 


Balance Remaining 


aa 


urrent Year Expenditures 

121,673.00 
1,819.64 1,819.64 
123,492.64 123,492.64 


| : 


wr 


alance Remaining 

2,999.88 

(1,269.50 

1,266.00 

100.00 

154.06 

171.00 

(85.50 

93.11 


ALE AIA Ain 
oO 


Trash Disposal Contract $ 253,781.00 250,781.14 
andfill Labor $ 12,000.00 13,269.5 


Ojh 


alala|alalolala|2 
— 


— 


$ 2,741.00 1,475.0 


$ 100.00 
$ 930.00 775.94 


$ 9,000.00 8,829.00 
ontracted Service $ 7,000.00 1,085.50 
i $ 500.00 406.89 


oOyn 


Landfill Department Net Working Budget urrent Year Expenditures 
7 C 


uipment 


Da 
Vehicles and E 


of 


$ 1,767.46 
$ 425.99 
$ 
$ 


$ 


247.29 


Safety Equipment/ Supplies $ 300.00 | $ 


LS unital 
$ 5,859.20 


=z 


Health Officer et Working Budget Current Year Expenditures 
Health Officer : ; 


ee Penn ae ACERT er 
a gh ee ec ty ek 
Health Agencies Net Working Budget urrent Year Expenditures Balance Remaining 


2) 


Home Health Care&C.Ser_ | $31,000.00] $ 31,000.00] $ 
Meals-on-Wheels TS 118.00 $ SOOT Se 
[Community Kitchen TS 15,000.00) $ 15,000.00 $ 
[Southwestern Comm. Ser. | $ 3,200.00] $ 3,200.00 = 
Child Advocacy Center [$1,000.00] $ 1,000.00] $ 

$ 61,559.00] $ Ss 61564.00F$ (2.00) 


$ 0.08 


$ 348.60 
$ 348.52 


Net Working Budget Current Year Expenditures  |Balance Remaining 
$ 113,229.82 
$ 192.25 
00 
$ 152.36 


Net Working Budget Current Year Expenditures 
Personnel = dS 15,175.00 | $ 8,935.00 
Electricit $ 300.00 | $ .29 


58 


Bidg. and Ground Maint. 
Water & Sewer Expense t 91.02 | $ 108.98 
b $ 


100.00 


Recreational Facilities Net Working Budget Current Year Expenditures 
$ L0G T Seimei kee 1S 1.00 
CS ce ees etait FS] EAE CT Ea TRA 


Conant Public Libra Net Working Budget Current Year Expenditures Balance Remaining 


Conant Public Libra $ 76,485.00 | $ 764850015 a eee 
$ 76,485.00 | $ LT ae 


Thayer Public Libra Net Working Budget urrent Year Expenditures 
Thayer Public Libra $ 3,500.00 | $ Tous ae 
$ 3,500.00 | $ 3,500.00/$ 


Current Year Expenditures Balance Remaining 


$ % 
Patriotic Purposes Net Working Budget 
$ 1,200.00 | $ 910.60 | $ 289.40 


$ 1,200.00 | $ 910.60 | $ 289.40 


Net Working Budget urrent Year Expenditures 
Training $ PO 2 eae | ee 
INH Soc. YouthCamp School ss [$_ 800.00] $  - S 300.00 
$ OCS 5 irae Ca 
Supplies & Expenses 
$ 90.00 
Timber HarvestProblems = [$_— 150.007$ 180.00 | 
$ 1,750.00 


Debt Service Bond/Note Repayr Net Working Budget Current Year Expenditures 
$ 58,000.00 | $ §8,000.00/$ = 
$ 58,000.00 | $ 58,000.00/$ = 


Debt Service Interest Net Working Budget urrent Year Expenditures 


$ 63,000.00 | $ 3000.00 75 -  as As 
$ 63,000.00 | $ 63,000.00/$ 


Interest Tax Anticipation Net Working Budget urrent Year Expenditures Balance Remaining 
Interest on T.A.N. $ 10,000.00 | $ 9,780.54 | $ 219.46 
$ 10,000.00 | $ 9,780.54/$ 219.46 | 


SRTS Grant 
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et Working Budget Current Year Expenditures Balance Remaining 
5,654.00 | $ 5,654.00 


Current Year Expenditures 

$ 266 853.44 
$ 7,716.00 
K12)CopsGrant, Se TS 0 Ba TS eee) 
(43)Sewer Departments | $_318,367.007$ CC 318,361.00 | 
(13)Water Department ss] $_— 240042007 $ (240,042.00 | 
(13)Pickle Festival =F TS 4000.00 $4000.00 $ 
(13)ELMM Community Ctr] $50,000.00 $ «50,000.00 $ | 
(13)Boat Ramp TS 20000 TS 120000 ee 
379,937.55 

Current Year Expenditures 
$ 26,000.00 [$e | 
$ 14,000.00 | 5 ae 
$ 20,000.00 | $ 20,000.00 |S Seeds ster] 
$ 15,000.00/$ 
$ 10,000.00 FS Sek 
(13)Invasive Plants $2,000.00 | $ 2,000.00 | fi 5 iis re Be) 
(Computers) = CU SC 000,00 | $ CE ae ee 
CRO eee OY a 


Current Year Expenditures Balance Remaining 


13)Evergreen Gen Trust $ 18,000.00 | $ 18,000.00 | $ 18,000.00 
$ 18,000.00 | $ 18,000.00 | $ 18,000.00 


Balance Remaining 


Taxes Paid to Coun Net Working Budget Current Year Expenditures 


Balance Remaining 
$ 889,846.00 | $ 689,846.00) $s | 
$ 889,846.00 | $ 889,846.00/$ 


Balance Remaining 


Taxes Paid to School Dist. Net Working Budget urrent Year Expenditures 
Winchester School Dist. $ 5,308,357.00 | $ §,308,357.00 


$ 5,308,357.00 | $ 5,308,357.00 


Total General Fund $ 10,716,080.92 $ 9,948,252.22 $ 767,828.70 


60 


ACTUAL & ANTICIPATED REVENUES 
JULY 1, 2013 THROUGH JUNE 30, 2014 


Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 


Lie a Cs EC 8,495,935.29 | $ 8,495,935.29 
LL a | aE 8,495,935.29 | $ 8,495,935.29 


Land Use Change Taxes Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 


Land Use Change Taxes $ 3,000.00 | $ 2,461.00 | $ 539.00 
$ 3,000.00 | $ 2,461.00 | $ 539.00 


Yield Taxes Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
Timber Yield Taxes $ 15,000.00 | $ 37,000.82 | $ 22,000.82 
$ 15,000.00 | $ 37,000.82 | $ 22,000.82 


Gravel Excavation Tax 
1,500.00 | $ 385.58/$ 1,114.42 | 


Int. & Penalties on Taxes $ 100,000.00 198,618.43 | $ 98,618.43) 
$ 100,000.00 | $ 198,618.43 | $ 98,618.43 


Tax Deed Entries Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
Tax Rebates/ Refunds 5 ERC F 37,000.00)| $ 37,000.00 
LOT [OE el ee F 37,000.00)| $ 37,000.00 


Motor Vehicle Permits Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
Motor Vehicle Permit Fees $ 450,000.00 | $ §53,999.36 | $ 103,999.36 
$ 450,000.00 | $ 553,999.36 | $ 103,999.36 


Balance Uncollected 
BuildingPermits TS 10,000.00 $ CC S10,000.00 | 
Building Permits TS 7716.80 $ (7,716.80) 
0 ERS INST SN BE a ek 


oO 


A 


m 
fA 
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istoric District Permits 


LS 2 sane ee 
Se 
[$1,525.40 | 


jgense/ReporiPemilFees | _—-36,000.00[$ ~~~ ‘|S 36,000.00, 
Poglicenes SSS Se AOR 
PogFins con $s SS 
Marriage License Fees__[$_- [$1,631.00] $ (1,631.00) 
CTC Landfill Stickers ___[$-_]$ 1,490.00] $ (1,490.00) 
Parking Violation Fees___[$-- ~+[$_ 100.00] $ (100.00) 
TCTC Points of Sales [$ ~~ $ 7676.00 
Junkyard Permits |[$ _- |$_10000]$ (100.00) 
Race Track Permits_____|$_-_|$ 300.00 $ (300.00) 
Town Office Filing Fees $e 
Burial Permits —=—=SCSC~d SCC «dS —————S~‘AF0.00 | $ (6,480.00) 
Planning BoardFees____+|$_——~——S—~*diS SSCSCSCSCS~w 884.8 | | _—_(1, 984.80) 
Zoning Board of Ad. Fees _|$———S~—~diS SC~‘C~*~*«S TGS G~C*«Cw «CY 
Police Reports $e nS 
Firansfer Station Stickers | $—-——~—S~—~*dS Sw 369.00] $ (17,369.00) 
Engineering Fees FET CR Yh ip ae 
NendorsPemits $e 
ftrallerPemmiia. ‘($s SC 
Historic District Application |$_-_|$ 10.00 10.00 
Driveway Permit Fess ce 
Gravel Permit Fees CP ETM cli eee 


urrent year Budgeted | Current Year YTD Revenues | Balance Uncollected 

Police WitressFees SS 8 ee) 
[Sex OffenderProgram TS TS 8000 F (80.00) 
Emerg. Mgmt. RERPGrant ss] $C 13,292.42 $ (13,202.42) 
lice Storm StateMatch TS | 14,185.70 $ (14,185.70) 
linterpleaderFunds TS S82 18.02) $s 
Police DWiGrant Se Se 
Transportation Enhancement Grant Ca ey Ek a $ 209,844.35 
$ 244,004.78 


Rev. From Misc. Sources Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
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|DeferredTaxLiensE/D [$e TC™*~Cs~C~CS~C~SOWT F|_((00.00)| 
[landLeaseRevenue sss [$d SCCSCSC*~*C~««3HOO[ GS (2,935.00) 
ee es 15,415.94 | $ (15,415.94) 
[LGC ContributionHoliday ss [$C Cd SSCSC*C*«~‘B«OWBA TG (18,940.84)| 
[W.C.Retumof Contribution ==» [$ - SCC‘i AB GO (024.48) 
ere eee IS 580.40 
CLL ae Car i F ema dA) 
[LegalFeesReimbursement =o» [$s TS CCCCCHHOOTS (666.00) 
| Niner ener ren Se Ser 20.78 $8.78) 
b.CS SS Nl SS Coe 40,329.74 


Sale of Town Prope Current year Budgeted { Current Year YTD Revenues | Balance Uncollected 
$ 35,000.00 | $ 3,063.00 | $ 31,937.00 
$ 35,000.00 | $ 3,063.00 | $ 31,937.00 


Interest on Investments Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
Interest on Investments $ 500.00 | $ 1,221.63 | $ 721.63) 
$ 500.00 | $ 1,221.63 | $ 721.63 


[Court Ordered Restitution [$1061.98] $ (1,061.98) 
|Dog Restitution Payment [$878.00] $378.00) 


$ 5,000.00 | $ 5,636.39 | $ 636.39) 
urrent Year YTD Revenues alance Uncollected 


Other Misc. Revenues Current year Budgeted 


Sg a a Cr Ce 680.75 
SS a as Fe 6 E (170.00 
[Welfare Reimbursement [$0 529.48 
[Forest FireReimbs SS 88825 ((683.25) 
[NewTrustFunds TS 000.00 $ 1,000.00 | 
00 [$ 2,063.48 


Water Dept. 


Trans. From Trust Funds Current year Budgeted | Current Year YTD Revenues | Balance Uncollected 
$ ES Sere ES 18,000.00 
$ AR 000.00 |S: Tee os 1S 18,000.00 


Total General Fund $ 1,694,119.00 §$ 10,060,232.35 $ (8,366,113.35) 
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CAPITAL RESERVE FUNDS 
SEWER DEPARTMENT 
FISCAL YEAR 2013-2014 


ore. RS ee a DEPOSIT S| EXP Emo ee 
[Beginning Balance asofJuly1,2013, CT SSC*dCSCC*C*Cd;*«CN6 5,714.69 
| duly | Southworth-Milton Inc. Rs A! re 
|_____|August___|Green Mountain Pipeline Services | ——s'|--9,349.20] 
| ___|November [TRANSFER TO CHARTER TRUST] 25,000.00, | 
| ____|January _|Toomey Water Services, Inc. | sd 5,488.00] 
Ee a i a no Ea 
ee aRebruary~| Tata & Howards ra Pal en | eS eee 
ee [owrof Winchester’ Se 
ic iMearcho [Tata & Howard rr a 
|| Ocean State MeterServices | | 2,572.00] 
| CT [Lakeside Equipment Corp. EE 
| ed Xylem WaterSolutions Pa es 
Apt [Tate Howard 
ed ee Nata & Howard oe) ll 
| [May J TRANSFER TO CHARTER TRUST] 100,000.00] 

ee ee eas Pee ee | eee 
| Lakeside Equipment Corp. |} 78,500.00] 
|____ dune: Tata & Howard. ne | es een OE eee 
Mn ee Re 
|__| Balance interest income as of June 30,2014 [ | 138.5) 
| _—s [CHARTER TRUST BALANCE AS OF JUNE 30,2014 | ~—s| «93,932.20 
ee ea er a 
PR: Ee ORM de 


64 


CAPITAL RESERVE FUNDS 
WATER DEPARTMENT 
FISCAL YEAR 2013 - 2014 


outhworth-Milton, Inc. 
&C Trucking 
awrence Excavating 
nited Rental Trency Safet 


Cal 


areca 
eee) SDA tema 
aA! CE a ae Se ee 
BEE on ul baal GARI) ecrataancan til 
Sree era | tl ll el el Bledel 
Pee Toomey Water Service | aerearrs 
Saal TEE Eevee oe ee pales Pima | 
Badal Laeaiaanerd imoomucnenad 


March Ocean State Meter -2,572.00 
mente tiranstento Charter Trust 1-.50,000.00) joerc. Lo | 
ere Sn 
1 USS eee aa ad eee Ree 
| dune {EJ Prescott eae se at PF491322.82 } —— 5 24s | 
“2 SAAS en eed ed ee 
| ___|Balance interest income as of June 30, 2014 ET Cy YT! 
| __ |CHARTER TRUST BALANCE AS OF JUNE 30, 2014 105,606.36 
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DEPARTMENT OF REVENUE ADMINISTRATION 


Municipal Services Division 


2014 Tax Rate Calculation 
XN \ ¢| 4 


TOWN/CITY: WINCHESTER 
Gross Appropriations 4,111,448 
1,905,751 
Add: Overlay (RSA 76:6) 25,076 
War Service Credits 123,000 


Net Town Appropriation 2,393,000 

Special Adjustment (iP Oey SIE a ae ee 

Approved Town/City Tax Effort 2,353,/73 | TOWN RA 
8.40 


SCHOOL PORTION 


Net Local Schoo! Budget: 
Gross Approp. - Revenue P20 226 1,676,025 9,581,201 


Regional School Apportionment Bae eas 


Less: Education Grant 4,266,464 
Education Tax (from below) 627,445) LOCAL | 
Approved School{s) Tax Effort 4,687,292 | SCHOOL R# 
16.73 | 
EDUCATION TAX 
Equalized Valuation(no utilities) x STATE | 
253,001,835 627,445 | SCHOOL RE 
Divide by Local Assessed Valuation (no utilities > Be § 
269,561,475 | 
; 
COUNTY PORTION 
Due to County 872,662 
Approved County Tax Effort ; 872,662 | COUNTY RA 
3.12 


TOTAL RAI 
30.58 


Total Property Taxes Assessed 8,541,172 
Less; War Service Credits (123,000) 


Add: Village District Commitment(s 0 
Total Property Tax Commitment 8,418,172 


PROOF OF RATE 
Local Assessed Valuation 
All Other Taxes 280,109,475 


TRC# TRC# 
188 188 
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Winchester Parcel Count 


RESIDENTIAL LAND ONLY (not including current use): 
RESIDENTIAL LAND ONLY (with current use): 
RESIDENTIAL LAND & BUILDINGS (not including current 
use): 

- Median: $139,500 

RESIDENTIAL LAND & BUILDINGS (with current use): 
MANUFACTURED HOUSING ON OWN LAND: 
MANUFACTURED HOUSING ON LAND OF ANOTHER: 


DUPLEX & MULTI-FAMILY: 


COMMERCIAL/INDUST. LAND ONLY (not including current 
use): 


COMMERCIAL/INDUST. LAND & BUILDING 
(not including current use): 


COMMERCIAL/INDUST. (with current use): 
UTILITY: 

TOTAL TAXABLE: 

TOTAL EXEMPT/NON TAXABLE: 


TOTAL NUMBER OF PARCELS: 


DRA CERTIFICATION YEAR: 
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# of Parcels 


270 
360 


933 


176 


85 


13 


108 


2582 


2010 


Value 
$6,745,100 
$2,546,795 


$141,829,300 


$35,100,988 
$16,103,994 

$7,356,300 
$17,374,525 


$5,064,100 


$31,872,800 


$6,910,190 
$10,548,000 
$281,452,092 


$30,474,037 


TOWN OF WINCHESTER 
SUMMARY OF NOTES AND BONDS OUTSTANDING 


FICAL YEAR ENDING JUNE 30, 2014 


WWTP PHASE 14 
RF FUNDS 


7) 


rs) 
ye) 
3s 


a 

Cc 
° 
De 


0 YEARS 
$1,956,259.00 
0.7 
2.0 


Fad 
=z 
Q 
Uv 
> 
= 


VIiVyis 
2/218 
> = 
Blais 
mats 
~) 
aE 
aj4 
mj <= 
w|m 
<3 
m 
m 


NTEREST RATE 


LY 15TH 
ATE OF NH 


” 
+ 


ISCAL YR. ENDING PRINC/INT 
6/30/2014|(P) 79,950 

53,176 

82,125 


a 


6/30/2015 


UR] UR] UK 
. on 

oo} 2) = 

i | 

BIe!1S 

co RO 


Sree 
2s 
fo) 
BS 
~ 
w 


6/30/2016 84,358 


6/30/2017 86,653 


6/30/2018] (P) 89,010 
44,116 
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MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of WINCHESTER Year Ending 06/30/2014 
DEBITS 


UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES 
BEGINNING OF THE YEAR* 2014 2013 2012 2011+ 


PemeaTae | we | 
= 

XXXXXX 

XXXXXX 

XXXXXX 
: eas 

XXXXXXK 


se 
Lana ie Change axe —_| er ee? 
inber visto | S| samc | 
soe 
permet | 
Tuverssewcrae | | umm| iP 


YEAR 
ReserTaee if wm | sem] se 
ed UncoageTanw [om | sawion| sam 
TietevegTue [wus | soamcon| su | 


$ 76,512.04 $ 54,503.69 $ 33,859.56 


a ier 
feiiette me | 
ian iechage pe | 


Yield Taxes 


Excavation Tax @ $.02/yd 
Credits Refunded age $ 4,677.00 i 


TOTAL DEBITS $ 4,579,556.10 $ 6,295,478.73 $ 76,834.54 $ 39,096.10 


*This amount should be the same as the last year's ending balance. If not, please explain. 


**Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. 
**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603) 230-5090 


MS-61 
07/01/2014 08:00 AM Page 1 of 3 Rey. 08/09 
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M3-61 
TAX COLLECTOR'S REPORT 


For the Municipality of WINCHESTER Year Ending 06/30/2014 


CREDITS 
LEVY FOR YEAR PRIOR LEVIES 
REMITTED TO TREASURER 
2014 2013 2012 2011+ 
$ 10,194.66 


Property Taxes $ 2,999,462.16 $ 5,152,213.00 


$ 0.00 


Land Use Change Taxes $ 2,031.00 $ 0.00 
Timber Yield Taxes $ 37,192.57 $ 2,826.12 


$ 0.00 


$ 7,451.85 


Interest & Penalties $ 82,321.31 
Excavation Tax @ $.02/yd $ 16.44 
Utility Charges $ 386,521.92 


$ 0.00 


$ 33,516.23 $ 13,664.39 


Converted To Liens (Principal only) $ 0.00 $ 612,824.40 
Discounts Allowed $ 0.00 $ 0.00 


Prior Year Overpayments Assigned ( $ 3,605.45 ) 


$ 4,684.34 
$ 0.00 $ 0.00 


$ 0.00 


w 
= 


ABATEMENTS MADE 


Utility Charges 


Betterment Taxes 


awe SYS] 
Tendtie ComgeTe | | em] 
: sires 
se 

Saag 

oe 

ccc 


Utility Charges $ 66,926.10 $ 44,257.35 $ 19,697.65 $ 19,629.14 
erent 


ope TGs |) | 
TOTAL CREDITS $ 4,579,556.10 $ 6,295,478.73 $ 76,834.54 $ 39,096.10 
*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a. 


(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 


MS-61 
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‘MS-61 
TAX COLLECTOR'S REPORT 


For the Municipality of WINCHESTER Year Ending 06/30/2014 
DEBITS 


PRIOR LEVIES 


UNREDEEMED & EXECUTED 
LIENS 2013 2012 2011+ 


eery Lies Erect Derg Ysa mi) 


Interest & Costs Collected $ 0.00 $ 1,351.51 


$ 669,484.82 $ 551,323.75 


$ 508,982.35 


PRIOR LEVIES 
REMITTED TO TREASURER 5013 2012 2011+ 


Redemptions $ 0.00 $ 73,070.07 $ 169,774.91 $ 246,880.28 
Interest & Costs Collected #3190 PSE sony | $ 1,351.51 $ 28,304.56 $ 89,974.62 
Abatements of Unredeemed Liens $ 0.00 $ 11,729.83 $ 357.19 


Liens Deeded to Municipality $ 0.00 $ 6,552.85 $ 5,979.75 
Unredeemed Liens End of FY $ 0.00 $ 576,780.56 $ 346,907.34 $ 151,277.53 


Tandem ey Uw osotey | sem sem som | 
TOTAL LIEN CREDITS $ 0.00 $ 669,484.82 $ 551,323.75 $ 508,982.35 


Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


Under penalties of perjury, I declare that I have examined the information contained in this form and to the best of my belief it is true, correct and 
complete. 


TAX COLLECTOR'S SIGNATURE 


James M Tetreault 


MS-61 
07/1/2014 08:00 AM Page 3 of 3 Rev. 08/09 
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TREASURER'S REPORT 


AMBULANCE BILLING ACCOUNT 
Balance on July 1, 2013 $ 166,773.76 


Receipts 58,095.35 
Selectmen's Orders 57,947.09 


Balance on June 30, 2014 166,922.03 


AMBULANCE DONATIONS 

Balance on July 1, 2013 10,455.00 
Receipts 795.00 
Interest 0.75 
Selectmens Orderd 3,826.00 


Balance on June 30, 2014 7,424.75 


BEACH ACCOUNT 
Balance on July 1, 2013 
Receipts 


Selectmen's Orders 
Balance on June 30, 2014 


7,627.13 
1,097.76 
1,466.50 
7,258.39 


$ 
$ 
$ 
$ 


COMMUNITY DEV. GRANT 
Balance on July 1, 2013 $ 18,448.64 
Interest $ 1.81 
Selectmen's Orders $ 50.00 
Balance on June 30, 2014 $ 18,400.45 


CONSERVATION COMMISSION 
Balance on July 1, 2013 
Receipts 

INTEREST EARNED 

MBIA 20.88 
Commission Orders 7,585.00 
Balance on June 30, 2014 98,601.19 
PROOF OF BALANCE 

TD Bank $ 
MBIA $ 
Balance on June 30, 2014 $ 


99,575.50 
6,589.81 


17,053.31 
81,547.88 
98,601.19 


POLICE OUTSIDE ACTIVITIES FUND 

Balance on July 1, 2013 14,067.98 
Receipts 24,473.95 
Selectmen's Orders 23,290.76 
Balance on June 30, 2014 $ 15,251.17 


CROTEAU BOND 
Balance on July 1, 2013 


Interest 
Balance on June 30, 2014 


DRUG FORFEITURE FUND 


Balance on July 1, 2013 
Balance on June 30, 2014 


EXCAVATION TAX 
Balance on July 1, 2013 
Interest 

Balance on June 30, 2014 


FIRE DONATIONS ACCOUNT 


Balance on July 1, 2013 


Interest 
Balance on June 30, 2014 


HAZARD MITIGATION 


Balance on July 1, 2013 
Balance on June 30, 2014 


PANDEMIC PLANNING 


Balance on July 1, 2013 
Balance on June 30, 2014 


PISTOL PERMITS 
Balance on July 1, 2013 
Receipts 

Selectmen's Orders 
Balance on June 30, 2014 


SEWER SRF FUND 
Balance on July 1, 2013 
Receipts 


Selectmen's Orders 
Balance on June 30, 2014 
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1,006.05 


0.38 
1,006.43 


2,497.07 


1.25 
2,498.32 


1,575.00 
1,575.00 


1,132.66 
1,010.00 

557.50 
1,585.16 


99.49 
1,495.92 
1,495.92 

99.49 


TREASURER'S REPORT 


RETAINAGE ACCT. WESTON & SAMPSON 


Balance on July 1, 2013 $ 97,003.00 
$ 48.51 


$ 97,051.51 


2,665.27 
200.10 


220.03 
2,645.24 


Balance on July 1, 2013 
Receipts 


Selectmen's Orders 
Balance on June 30, 2014 


ARH HH 


CODE ENFORCEMENT 

Balance on April 8, 2013 $ 54,155.86 

52,036.42 
2,119.44 


Selectmen's Orders $ 
Balance on June 30, 2014 $ 


THAYER LIBRARY GRANT 

Balance on March 5, 2013 $ 617.19 
Bank Adjustment 56.81 
Receipts 1,150.00 
Selectmen's Orders 1,792.00 
Bank Fees 32.00 
Balance on June 30, 2014 - 


CDBG- WINCHESTER LEARNING CTR. 
Balance on July 1, 2013 $ - 
Receipts $ 9,962.00 
Selectmen's Orders $ 9,962.00 
Balance on June 30, 2014 $ - 


Balance on July 1, 2013 


RETAINAGE ACCT. INSITUFORM 


Balance on July 1, 2013 $ 1,868.60 


Interest 
Selectmen's Orders 


Balance on June 30; 2014 


SEWER DEPARTMENT 
Balance on July 1, 2013 
RECEIPTS 
Sewer User Fees 
Interest 
INTEREST EARNED 
Credit 
Bank Credit 
Misc. Receipts 
Voided Check 
TOTAL RECEIPTS 
Less Payments 
BALANCE 


0.65 
1,869.25 


REPORT 
127,493.76 


382,087.23 
9,953.25 


420.10 
55.00 
8,073.64 
8,370.28 
408,904.40 
418,930.65 
117,917.51 


PROOF OF BALANCE 


Checking Account Balance $ 117,917.51 


Balance on June 30, 2014. $ 117,917.51 


Balance on July 1, 2013 
RECEIPTS 

Water User Fees 

Interest 

INTEREST EARNED 


PROOF OF BALANCE 
Checking Account Balance 
Savings Account Balance 
Balance on June 30, 2014 


Receipts 
Selectmen's Orders 
Balance on June 30, 2014 


$ 


2,152.00 
2,152.00 
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99,137.10 


290,357.67 
6,343.79 


9,646.66 
3,760.49 
1,105.20 
311,213.81 
271,076.29 
139,274.62 


139,274.62 


139,274.62 


GENERAL FUND REPORT 
Balance on July 1, 2013 
RECEIPTS 

Treasurer Deposits 

Deputy Treasurer Deposits 
Town Clerk Deposits 

Tax Collector Deposits 
INTEREST EARNED 

Bank of NH 

Money Market 

MBIA 

OTHER 

Voided Checks 

Electronic Deposit 


Transfer from Money Mkt. 
TOTAL RECEIPTS 

Less Selectmen's Orders 
Winchester School District 
Bank Fees 

Transfer from Money Mkt. 
Transfer to Sewer 


Transfer to Water 
Balance on June 30, 2014 


PROOF OF BALANCE 


Savings Bank of Walpole 
MBIA 


Gazeco Account 
Money Market 
Balance on June 30, 2014 


Respectfully Submitted, 


Ruth M. Tatro 
Ruth Yo Tatre 


Treasurer 


TREASURER'S REPORT 


2,849,776.76 


908,926.32 
566,458.36 
9,243,640.58 


715.85 
390.18 
15.63 


13,842.63 
507,315.26 
3,000,000.00 
50.00 

0.03 
1,047,742.16 
15,289,097.00 
8,952,444.13 
5,308,357.06 
45.93 
150,000.00 
150.00 


3,727,876.64 


927,090.79 


99,970.00 
61,570.44 


508.28 
2,638,437.13 
3,727,876.64 


[Ms-10 | 
REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: Winchester «For Year Ended :.06/30/14 


CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and 


complete. 


Signed by the Trustees of Trust Funds 


Bo 
on this date uly A. Zot 


REMINDERS FOR TRUSTEES 


4. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 


34:5, 35:9). 

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. 


4, WEB SITE - A trustee handbook can be down loaded from the web site forthe Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable. 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 

7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 
State of New Hampshire 
Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 
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MS-9 


REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


$ 2,187,867.19 


Please insert the total of ALL funds here 
Town/City Of: Winchester For Year Ended: 96/30/14 


CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and 


complete. 
anne th, 6. AL, 


Signed by the Trustees of Trust Funds 


on this daté 24, App 


REMINDERS FOR TRUSTEES 


1. SIGNATURES - Print and sign on lines provided above. 


2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 


34:5, 35:9). 


3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust fund involved, however, please be advised the 


fees can be taken from income only and not from principal. 


4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable 


5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 

7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Services Division 

PO Box 487, Concord, NH 03302-0487 


(603) 271-3397 
MS-9 
Rev. 08/09 
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Winchester Ambulance 


Christopher J. Platz, NRAEMT 6 Parker St. 

Captain Winchester, NH 03470 
603.239.6691 phone 
603.239.8294 fax 


Winchester Ambulance 
2014 Annual Report 


This year brought a few changes to the Winchester Ambulance. Due to work and family obligations, Ken Smith stepped 
down from the position of Captain this year after serving for several years. We wish him well and thank him for his time 
and dedication to the Winchester Ambulance. It is my pleasure to serve as Captain again. We'd also like to congratulate 
Maryan Platz, who was promoted to the rank of Lieutenant. 


We have several new members and are very happy to welcome them aboard. If you have always wondered what it 
would be like to be an EMT, let us know and we’ll be glad to answer any questions you may have regarding the 
requirements and training. 


As always, we are grateful for all the support and positive feedback we receive from the residents of Winchester. 
Please feel free to contact myself, or any member, with any questions, comments or suggestions. We look forward to 
hearing from you. We strive to provide the residents and visitors to our area the highest level of emergency medical 
care possible, and are proud to be able to offer this service. 


We recently purchased a power cot that helps lift patients into the ambulance, That has proven to reduce back strain 
and the potential of back injuries. We hope to purchase a second cot in the coming year so we will have one for each 
truck. These cots are purchased out of our revenue recovery funds (payments received from insurance companies or 
Medicare/Medicaid) and have not come out of Winchester tax monies at all, saving the tax payers the cost of the 
equipment and also preventing additional injuries and time lost from those injuries. 


I'd like to remind our residents to please make sure their house numbers are easily visible from the road. It truly makes 
our job that much easier. When you need assistance, it saves time. And time saved can be a life saved. 


The folks who volunteer on the Ambulance are a dedicated group of your neighbors and friends, who continue to be 
there when someone from their community needs help. We are highly trained, skilled providers who strive to maintain 
the highest level of quality that we can offer when you, or a loved one, needs help. 


And while we hope no one ever needs our assistance, we are proud to be able to provide life-saving techniques and 
quality pre-hospital care to help prevent loss of life and reduce pain and suffering, if at all possible. 


Sadly, it is with deep regret that we announce the passing of one of our former members. Kevin Benoit served with the 
Winchester Ambulance for several years before moving from the area. We mourn his loss and thank him for his 
services to this area. He will be missed. 


Lastly, | would like to say “THANK YOU!” to all of our members who devote so much of their time and energy to 

making this ambulance what it is. | know what it is like to leave a hot meal; be awakened in the middle of the night; and 
to miss family events. Your dedication and devotion to helping the residents and visitors to our town each and every 
day (and night) of the year is very much appreciated! 


Respectfully Submitted, 
Christopher J. Platz, NRAEMT 
Captain 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 
2014 Annual Report 
The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot River was enrolled 
into the State Rivers Management and Protection Program. Members are nominated by local municipal officials and appointed by the 
Commissioner of the NH Department of Environmental Services (DES). This year we participated in both regional and state-wide 
meetings for Local Advisory Committees. 


The volunteer Ashuelot River water quality monitoring program continued for its fourteenth season, in conjunction with the DES 
Volunteer River Assessment Program (VRAP). ARLAC members, working with community volunteers, participated in a spring 
training session, leading into monthly sampling May through September. 

We sampled 11 sites along the River’s 64-mile length, and 3 sites along the South Branch in Swanzey. 

We obtained E. coli samples from June through September, and total phosphorous samples from July through September. 

The cost of lab analyses was covered by contributions from Conservation Commissions along the River and DES. 

170+ hours were logged by 17 volunteers. New volunteers are welcome! 

A quick look at this year’s results: 

E.coli--most samples met the "class A" (potential water supply) level for surface waters; upstream of the Keene Wastewater 
Treatment plant and the waters down to the Cresson Bridge occasionally failed "class A" but still met the "class B" standard. The 
Ashuelot River is classified as "class B," meaning that it is considered suitable for fishing, swimming and other recreational uses. 

Total Phosphorus--no samples reached the "level of concern." 

pH levels— continued an upward trend with readings in the 6.10+ range, and many reaching 6.5+. The upper reaches 
(Marlow & north) tend to be the most acidic, with readings as low as 5.71. Acceptable level is 6.5-8.0. 

Dissolved oxygen, chloride, turbidity, and specific conductance remained within the standard. 


As mandated by DES, ARLAC reviews and comments on state permit applications within the River corridor that have potential 
impacts on the River. Included this year were: 

11 Wetland, Shoreland or Alteration of Terrain projects in Marlow, Surry, Keene, Swanzey, Winchester, and Hinsdale. 

6 site visits. 

5 NHDOT projects in Keene, Swanzey, and Winchester. 

Low Impact Hydropower Institute certification of Ashuelot Hydro projects. 

Support for procurement of Aquatic Mitigation Funds for restoration of a Falls Brook culvert in Swanzey. 

Advocacy for River access with a new canoe/kayak access established at the new Swanzey-Winchester Rte 10 bridge. 


We strive to educate ourselves on a broad array of issues associated with the River and its watershed. We hope to be a resource that 
works well between the interests and concerns of the citizens in the watershed and State authorities. Activities included: 

A presentation by Dr. Denise Burchsted on West Street Dam fluvial geomorphology and river restoration. 

2013 River monitoring data analysis by Dr. Stephen Stepenuck. 

Review of the Dwarf Wedgemussel study at West Street in Keene. 

Participation in the Lempster Town Forest Spring Birdwalk. 

A winter hike along the Headwaters of the Ashuelot River in Washington. 

Serving as a resource to Keene State College students who were conducting senior projects. 


eee @ ee 


The Annual River cleanup took place on two dates: 

¢ October 4 in Swanzey; 12 volunteers collected 500 pounds of trash from the Ashuelot River. 

¢ October 10in Keene, in conjunction with the Keene State College Community Service Day; 110 volunteers removed 1,760 
pounds of trash and 420 pounds of recyclable metal from the Ashuelot and Branch Rivers and Beaver Brook 

We now have a Facebook presence as the Ashuelot River Local Advisory Committee. 

River monitoring data can be viewed at des.nh.gov/organization/divisions/water/wmb/vrap/data.htm. 

Current E.coli results can be viewed during the monitoring season at www.ctriver.us. 

ARLAC meets the third Tuesday monthly at 7 p.m. at the Keene Public Library. We invite citizens and town officials to contact their 

local ARLAC representatives with any concerns or interest in participating as a town representative. 


Respectfully submitted, 
Barbara Skuly, Chairman 


2014 Membership: Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett Thelen, Keene; Barbara Skuly & Paul 
Daniello, Swanzey; Christopher John, Winchester. 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 


109 


CHESHIRE COUNTY 
Finance Department 
33 West Street 
Keene, NH 03431 
603-355-3036 
TTY Access 1-800-735-2964 


January 16, 2015 
Town of Winchester 
PO Box 25 

1 Richmond Road 
Winchester, NH 03470 


Dear Board of Selectmen: 


We have been in receipt of your 2014 taxes. As we have done in the past, we are providing information specific to you 


municipality to explain how the County taxes are allocated. 


The formula for Winchester’s portion of county taxes is based on the town’s percentage of equalized valuations 
including utilities to the overall total equalized valuations for all Cheshire County municipalities. For example, 
using the data from the information below, Winchester’s equalized valuations for 2014, of $251,308,574 is 
3.7743% of the total equalized valuations in Cheshire County of $6,658,384,721. That percentage is then 
applied against the total dollar amount of taxes to be raised. 


The process described above is a calculation performed by the Department of Revenue Administration after 
they have received all valuations from the Towns in Cheshire County and the City of Keene and the total 
amount of taxes to be raised from Cheshire County each year. It is from the DRA’s certified Tax Apportionment 
that the County produces the bills. 


Cheshire County Tax Allocation for the Town of Winchester for 2012-2014: 


2014 2013 2012 
Total Cheshire County Equal Valuations $6,658,384,721 $6,746,907,739 $6,996,314,936 
Winchester’s Equalized Valuation including $251 308,574 $259 646,386 $292 382,353 
Utilities & Railroads* 
Winchester’s % Proportion to County Tax 3.7743% 3.8484% 4.1791% 
Total Cheshire County Taxes $23,121,054 $23,122,637 $23,135,680 
Winchester’s Apportionment of County Budget $872,662 $889,846 $966,861 


*DRA uses prior year Equalized Valuations to allocate current year County Taxes. 


If you have additional questions regarding this process, please contact the Department of Revenue Administration for 


further information. 


Sincerely, 


Sheryl A. Trombly, Finance Director 


j:/finance/treasurer/tax apportionment letter.do 
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The Community Kitchen 


37 Mechanic Street, PO Box 1315 
Keene, NH 03431 
Phone: 603 352 3200 Fax: 603 355 0179 


2014 Report to the Town of Winchester 


Mission Statement 

The Community Kitchen, Inc. is a not-for-profit direct service United Way Agency providing healthy and 
nutritious hot meals, take-home food boxes, education and advocacy to low and moderate income men, 
women and families with children in the Monadnock Region. 


Our Pantry Program distributes take home supplemental food boxes on Wednesdays from 12:30pm to 
5:30pm and Thursdays from 11:30am to 4:00pm. Each box provides approximately three meals per day 
for three days for each member of the household. Computerized and paper records are kept of family 
names, number of people, street addresses, income and age. Each family or individual coming in for the 
first time must fill out a form required by the USDA, and provide back-up documentation for all of the 
above information. 


This was the second year of our Gleaning Program and built on the success of the first. Our Gleaning 
Coordinator brought over 34,000 Ibs of farm and garden fresh fruit and vegetables into the Pantry 
distribution process. We also use it in the Hot Meals program. We are committed to offering our clients 
the healthiest produce we can and while we still offer boxed and canned meals, cans of vegetables feel if 
we can balance that with fresh produce we can guide them to healthier eating. With limited access to 
health care, a nutritious diet can help build up immunities. We are offering a year-long series of classes 
and workshops which will offer information on the many facets of food. The first class will be on knife 
skills and clients/participants will learn how to cut up a whole chicken. This gives them kitchen skills 
that they might not already have but also presses home how inexpensive it is to buy a whole chicken and 
shows how many meals one chicken can provide. We are limited by space but the class/workshops can 
host 8 clients and we will cover other topics such as shopping, recipe planning, understanding food 
labels, container gardens and canning/food preservation. The classes will be held on Saturday mornings 
and outside contributors will be hosting the classes. Bill Fosher, owner of Edgefield Farm in 
Westmoreland will be hosting the first class. 


Through 2014 we have continued to work with Keene State Dietetic Interns. This partnership has 
proven to be informative, productive and enlivening. The Interns come from all over the country and 
bring their experiences into our Programs — one of the Interns had worked with WIC in Columbus, Ohio 
where they had more people participating in their program than actually live in Keene! 


We are continuing to work with other agencies, building relationships, sharing knowledge and trying to 
engage volunteers and clients to gain more from their connection with us. 
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Financial Information: 

Total Unduplicated Winchester/Ashuelot Residents in 2013: 401 

Total Unduplicated Winchester/Ashuelot Residents thus far* in 2014: 320 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2013: 32,634 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents thus far* in 2013: 43,497 


The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community Kitchen for 2013 
was $42,424.20 and so far in 2014 the total is $56,546.10. We arrive at the cost of a meal by dividing the amount 
it cost to run the Kitchen by the total number of meals served during the year — we served a total of 485,776 meals 
in 2013 and our expenditure was $677,705. Therefore our cost of a meal distributed through our Pantry Program 
is approximately $1.30. The food we distribute is donated from local retailers, restaurants and wholesalers and 
obtained through the donation program of the NH and VT Food Banks. We also purchase from sources such as 
the purchase programs of NH and VT Food Banks and through local wholesalers and supermarkets. 


The Community Kitchen serves a free, open to all dinner Monday through Friday from 5:00pm to 6:20pm and a 
lunch on Sundays from 11am to 12.45pm. Meals are prepared by a volunteer crew under the supervision of the 
Hot Meals Coordinator. Menus are planned after donated food is picked up at supermarkets, restaurants and 
bakeries. The meals consist of a meat and vegetarian entrée (when possible), a garden salad, at least 2 vegetables, 
soup(s), fruit, bread, dessert, beverages and are served by volunteers. No Town funds are requested for this 
program. 


For 2015 The Community Kitchen is requesting an appropriation of $15,500 to continue to provide food to those 
in need. 


For additional information, please visit our website at www.thecommunitykitchen.org or contact the Kitchen 
directly as tours of the facilities are always available and show the scope of our work, especially on a distribution 
day. 


Respectfully submitted, 
Phoebe Bray 


Executive Director 


* Numbers are from January 1*-October 31* 2014, historically we experience an increase in the first winter months and 
around the Holidays. 
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Conant Public Library 


Librarian’s Report 2013-2014 


Fiscal Year 

Circulation Figures: Adult Fiction and Non-Fiction 4,559 
Juvenile Fiction and Non-Fiction 3,446 
Video, Audio, DVD 5,769 
Interlibrary Loan 918 
Young Adult 310 
Computer Use 993 
Efiles 1,122 
Misc 559 

Collection Size: Added Adult Fiction 223 
Added Adult Non-Fiction 103 
Added Young Adult 2 
Added Video, Audio, DVD,CD 199 
Added Juvenile Material 160 
Total Discarded 991 
Current size of collection (approx) 21,000 


“Dig Into Reading” was the summer reading program theme this year. 67 children and 44 adults 
participated and read a combined total of 1,685 books. The gnome was our mascot throughout the 
summer. Conabar the “roam’n gnome” was photographed throughout Winchester and displayed to 
guess the location. Other events included: Children’s Museum of New Hampshire “Dig Into The Deep 
Sea”, Robert Goodby “12,000 Years Old in The Granite State’; Mariposa Museum “Mummies and 
Treasures of Egypt”. Our program ended with a live owl program “Who's Watching You? Owls of the 
World”. This was attended by program participants as well as the general public. 


We were fortunate to have the opportunity to display more children’s artwork this year. This artwork 
came from Nagomo-Karabackh Republic and was provided by the Fermata Arts Foundation of Avon, CT. 
The number of pieces was about 30 and ages of artists ranged 7 to 15 years old. The title of the 
exhibition was “Mountainous Flowers”. 


It was discovered in 2013 that the interior of the library was covered with soot, caused by an old boiler. 
This boiler was replaced in recent years but the paint on walls and ceilings was left with a dingy look. A 
claim was made to our insurance company and the result was a restoration of all walls and ceilings on 
main floor. The color is lighter than original and looks beautiful. A video showing before and after 


restoration is available on our website (www.conanitlibrary.orq). 


Respectfully Submitted, 
ah ad 
Christy Menafd, Library Director 
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CONANT PUBLIC LIBRARY 
111 Main Street 
Winchester, New Hampshire 03470 


INCOME 
Town Appropriation $ 76,485.00 
Basement Bookstore 560.00 
Book/DVD Replacement 157.70 
Copier Income 407.40 
Book Sales 1,300.49 
Library Donations 298.05 
Museum Donations 22.05 
Fines 901.72 
Interest Earned 5.85 
Membership Dues 60.00 
Trust Funds Earnings 10,805.98 
VHS / DVD Sales 188.00 
Other Income 1.50 
Edith Atkins Bequest 10,000.00 
Total Income $101,193.74 
EXPENSES 
Advertising $ 85.40 
Audit 700.00 
Bindery/Repair 75.00 
Book Replacement 17.99 
Books 6,242.56 
Computer 6,407.66 
Custodial Supplies 265.88 
Donation 14.50 
Electricity 1,941.83 
Fees/Professional Dues 125.00 
Furniture & Equipment 2,149.16 
Insurance 4.809.00 
Library Supplies 1,008.72 
Magazines 207.90 
Maintenance & Repair 4,314.98 
Multimedia 1,347.06 
Office Supplies 759.18 
Oil 9,974.66 
Other Miscellaneous Expenses 105.00 
Over / Under Petty Cash -31.77 
Payroll Expenses 57,841.84 
Postage 318.29 
Programs 2,729.57 
Telephone 868.04 
Training/Education 178.00 
Water & Sewer YW ae 46) 
Total Expense $102,827.70 
OTHER ASSETS 
On account at TD Bank (as of 6/30/14) $ 1,148.00 
Investments at Charter Trust (as of 6/30/14) $343,399.77 
Petty Cash $ 342.51 


Respectfully Submitted, 


Ment 


anet Mantel 
Conant Public Library 
Board of Trustees, Treasurer 
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Conservation Commission 


We dedicate this page to the memory of longstanding WCC member 
Paul Gamache, a gentleman and gentle man who worked long and hard 
to protect Winchester’s natural resources. 


Thanks for all you've done. 
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Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2013-2014 


The E.L.M.M. Community Center would like to express its gratitude and appreciation 
to our voters and taxpayers for generously subsidizing youth recreation and to the 
hundreds of adult mentors who volunteer their time to support the children of 
Winchester and Ashuelot. Your support encourages our children to explore new 
opportunities in our own community and beyond giving them experiences that promote growth and positive 
development. 


In 2013-2014, the E.L.M.M. Community Center sponsored a variety of athletic opportunities for children 
and adults of all ages. Intramural fall soccer for youth in grades K-6"; spring baseball youth in grades K- 
6"; winter bowling for youth in grades K-5" all supported by adult mentors fulfilling the roles of an 
umpire, a coach, assistant coach or team parents; and nearly 30 teenaged youth and adults participated in a 
6 week summer basketball program, also known as “Summer Hoops”, keeping kids active and keeping 
parents young. 


During school vacation the E.L.M.M.C.C. hosts vacation week activities for youth in grades Kindergarten 
to eight in the months of February and April. In the summer months of school vacation the E.L.M.M.C.C. 
hosts youth in grades Kindergarten to fifth to a traditional style summer camp called the “Kid’s Club” and 
young adults in grades sixth through eighth participate in a more adventurous program called the 
“Adventure Crew”, No matter the age of the child they are all treated to several off site trips to museums, 
ropes challenge courses, water parks, kayaking and more, allowing children to explore their strengths and 
interests while challenging both their curiosity and physical well being. 


The E.L.M.M. Community Center hosts and supports the missions of local organizations such as Cheshire 
County Fish & Game, Home Healthcare and Hospice, the Monadnock Tri County Dance Club, Mt. Pisgah 
Sportsman’s Club, Ashuelot Headstart and the Winchester Woman’s Club. Easter egg hunts, Thanksgiving 
dinner, Cow Plops, Age In Motion, Senior Foot Clinics and Blood Pressure Clinics, Turkey raffles, target 
practice and singles dances are regular events at the E.L.M.M.C.C. Beginning in 2015 the E.L.M.M.C.C. 
will welcome the Girls Scouts of America back for their usual weekly activity. We are happy the girls have 
found the energy to pull a troop together after a long two years break. Hard work does pay off. 


The bowling alley creates a modest amount of income from September to April with two adult evening 
bowling leagues, one adult morning league and one youth league. The bowling alley is always available for 
private functions, as is the auditorium and Ruth Coffin Room, Rental fees associated help to offset the 
operating costs associated with heat, electricity, insurance and garbage disposal. 


While many of the activities are organized, the playground, ball fields, basketball court and tennis courts 
and other areas of the grounds remain open to the public for leisure recreation with family and friends. 
Perfectly positioned, the fields run along side Winchester’s Mirey Brook and wooded trails encouraging a 
casual hike or a run with the dogs. When not in use by our own athletes the athletic fields and courts 
provide a free space for the residents of Winchester and Ashuelot to host their own family outings and 
holiday gatherings. 


"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious arts of design, of 
music, of drama and of the practical handicraft; to the fostering of community ideals and community action; to the 
development of wholesome sports and recreation; to the dissemination of a spirit of neighborliness, of tolerance in 
opinions, of civil enterprise and good citizenship". ~ Gov. Francis Parnell Murphy 1938 


21 Durkee St. Winchester, Office: 603/239-4316 
NH 03470 Hours: Monday & Wednesday 4-6pm Bowling: 603/239-8809 
Friday 10am-4pm 
elmmcenter@comeast.net 
www.elmmeenter.org 
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EMERGENCY MANAGEMENT REPORT 


Our mission statement for 2015 is to strengthen our ability both effectively and 
efficiently to prepare for , respond to, and mitigate emergencies and disasters that our 
Town and local area may have going forward. 


The year 2014 has been another busy year and a learning process for the Emergency 
Management Team. In addition to Vermont Yankee drills and training sessions 
throughout the year, the team has been vigilant in checking on weather related issues 
such as trees and wires down, high water problems and power outages across the area. 
We have sat in several meetings with PSNH to provide more safety information for our 
emergency personal due to down wires. 


Due to the decommissioning of the Vermont Yankee Nuclear Power Plant of Vernon VT 
we are expecting that the Town would be receiving less funding from them. 


One of our main objectives is to respond to all nature or man-made hazards. The 
continued support and co-ordination of our Local, State and Federal Agencies play a 
critical role in the safety of our Town. We have been attending training sessions in 
Concord sponsored by the State and FEMA. 


We are establishing working relationships with the schools, day care centers, nursing 
homes, police, fire, ambulance, highway departments and Town Officials. 


The Emergency Management team and the ELMM Community Center, has joined in a 
partnership so that the ELMM Community Center may be used as an emergency shelter 
when needed. 


The Emergency Management Team would like to thank all department heads, employees 
and volunteers for continued help and support throughout the year. Thanks to all for your 
support. 


ee PAM, Submitted; 


che Laight 


Emergency Management Director 
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WINCHESTER FIRE DEPARTMENT 


6 Parker Street ° Winchester, New Hampshire 
owe ae 
See 
Barry Kellom, Fire Chief 
1 Richmond Rd ° Winchester, New Hampshire 03470 
Voice: (603) 239-6691 


The Winchester Fire Department had another very busy year and would like to thank the 
residents of Winchester for its continued support as we continue to try and build the capacity of 
the WFD. 

This year the fire department went on an average of 16 calls per month. These calls ranged in 
variety from structure fires to smoke investigations to service calls. November proved to be our 
most challenging month with severe storms causing many downed trees, trees on power lines and 
power outages. Thank you to all residents of Winchester for being patient as we tried to make the 
town safe for everyone during that very trying time. As a reminder to all residents: During 
power outages and storms that cause downed power lines we ask that you treat all downed lines 
as though they we live until the fire department has had an opportunity to assess the situation. 
This is a precautionary measure we take to ensure that all our residents remain safe and often 
times power lines may appear to be safe to approach when in fact there are other factors involved 
that may cause them to still be energized. 

WED participated in a joint training with Swanzey Fire Department on water supply. We also 
held a large training during Pickle festival on auto extrication. This allowed the fire department 
to train while the towns people could watch the process of what goes into an emergency such as 
a serious car accident. 

The WFD purchased an enclosed trailed for our hovercraft which aides in water and ice 
emergencies. The hovercraft is a vital tool for our department as well as mutual aide. This trailer 
keeps the hovercraft out of inclement weather so that is ready for use in case of an emergency. 
Members of the WFD will participate in an ice rescue technician training in January 2015 to 
become certified in ice rescue. 

WED would like to ask residents to check and make sure you have working smoke detectors and 
carbon monoxide detectors. Changing the batteries every 6 months and testing the alarm is a 
good step in keeping your family safe. Also it is extremely helpful to keep your house numbers 
visible for emergency service vehicles. 

I would like to personally thank all the residents of Winchester for your continued support. The 
dedication of the volunteer members of your fire department is commendable. I am proud to 
serve as the chief of the department. 


Sincerely, 


Barry Kellom 
Winchester Fire Chief 
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WINCHESTER HIGHWAY DEPARTMENT 
14 FOREST LAKE ROAD * WINCHESTER, NH 
Phone (603) 239-481 1 
Highway Department 
2014 Annual Report 


This past winter we had a total of 77” of snow measured at the highway garage, and 7 
rain/sleet/ice events which resulted in treating the roads 29 times throughout the winter. 
Total amounts of materials used were 1050 tons of salt and 3000 yards of winter sand. 
Some of the projects that were done this past summer were: 

1) Reclaimed and repaved south parrish rd. from the state line to staddle hill rd. 
2) Rebuilt some of the drainage structures that were deteriated on south parrish rd. 
3) Paved ashuelot street from elm street intersection through the three way 
intersection. 
Unfortunately we experienced terential rains that devastated our roads and drainage; 
Bolton rd, old spofford rd., Watson rd., old Hinsdale rd. Purcell rd. allen hill rd. 
Fenton hill as well as taken out approx. 150’ old Westport rd. which was repaired rather 
Quickly with the help of a local contractor, the state of new Hampshire dot, and the 
Donation of approx. 1300 yards of material from a nearby resident. 
We have been working on all these other roads all summer to try and get them back 
into shape therefore not allowing time for roadside mowing, ditching, routine grading. 
The following is a list of regular maintenance projects: 
1) Sweeping streets, sidewalks and parking lots in the village area. 
2) Replenishing stockpiles of winter sand and crushed gravel, which comes from our 
own gravel/sand pit, saving taxpayers thousands of dollars. 
3) Annual catch basin cleaning. 
4) Assisting the Wastewater Treatment Facility, Water Department, Town Beach, 
Transfer Station, Town Hall, etc. 
As always if anyone has any concerns regarding our roadways or any other Highway 
Department issues please contact me at 239-4811 or send me an e-mail at 
dgray@winchester.nh.gov . The Highway Department personnel and I appreciate your 
continued support. 


oe adie itted, 


Highway Superintendent 
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Historic District Commission Report 2014 


The District Ordinance was adopted by the voters March 11, 1997. The overall purpose: 
It is hereby declared as a matter of public policy that the recognition, preservation, 
enhancement, and continued use of buildings, structures, sites, and areas within the 
historic districts.....having historical, architectural, cultural, or design significance are 
required in the interest of the economic prosperity, cultural enrichment, health, and 
general welfare of the community. 


The ordinance continues with detailing the purposes, establishing the commission, 
outlining the powers and duties of the commission, defining the historical, and 
explaining the procedures of the application process, review criteria, certificates of 
approval, and the appeal process. 


The Town of Winchester has the benefit of having two historic districts, one in the 
village of Achuelot and the other in Winchester Center along with homes and businesses 
inside the district itself. There are signs in both districts showing the basic district 
boundaries. 


More importantly, we need the support and input from all the residents of Winchester, 
not only those who reside in an historic district or in an historic home. To this end, the 
Historic District Commission is planning a lecture and forum series in the spring with 
outside speakers on various topics and subject matters pertinent to the preservation of 
the history of Winchester. 


We meet in the town hall the 2nd Monday of the month at 7pm. We invite everyone to 
attend and give us your guidance. 


The appointed members are Denis V. Murphy Il, (Chairman), Julia Ferrari, Mike Coope, 
Herbert (Chan) Stephens (Selectman Rep), Mike Doherty (Planning Board Rep), and 


Alternate, Val Cole. 


Sincerely 


Chairman 
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\ Home Healthcare Home Healthcare, Hospice & Community Services 


Hospice és Report to the Town of 
: fl_t Community Services WINCHESTER 
2014 
Annual Report 


In 2014, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 
and community services to the residents of Winchester. The following information represents HCS’s 
activities in your community during the past twelve months. 


Service Report 


Services Offered Services Provided 
NUTS nil tick sonsnmatiee cs ceee vacancies Doe se ee de ee 2,089 Visits 
Phiysiogh, Teresita cist od bess berets dea Savas thee ues os aes ans a 667 Visits 
Occupational Therapy vies cnccacens -toan sand ncsecrunent compan sae 109 Visits 
Medical Social W O0k otis. <tectastsoaicsaues <uecicsntyes toads sothedacs Oeaty an 218 Visits 
Home, Healthy Ate ste: sstscts sitter Sroncenscneabcgxenceesaacteenlliaats Tian aa en 733 Visits 
Chronic Gare sci tech) ches A Benne otk sacs ct ee cna atl 4,742 Hours 
Health Promotion: Gumies oo crccrey:cc+ ssn cateus-'issjck,reateeesice ean 84 Hours 
A BOs MOOD sasscagss-sexevsastzsacteses sees wesaddedeeuteatan coves epee 104 Sessions 
Meals-On-~ Wheel iia tiaucdeansds<cokesiccessvantvdns. clocks Wiese ee 13,140 Meals 
Child Health and Prenatal Care: 03. 4.<:sessscccs.dsinuys- sass). opens eee 282 Hours 
OUT OAC, csncesse etter bancnen anesoapenerocmde xs'vaaee nae te ens stabcns ty] ese hoct 17 Visits 


Total Unduplicated Residents Served: 316 
Financial Report 


The actual cost of all services provided in 2013 with all funding sources is $989,902.00. These services 
have been supported to the greatest extent possible by Medicare, Medicaid, other insurances, grants 
and patient fees. Services that were not covered by other funding have been supported by your town. 


For 2015, we request an appropriation of $31,000.00 to continue to be available for home care 
services, and an appropriation of $5,993.00 for the Meals-On-Wheels program. 


We invite Winchester residents to visit our website at www.HCSservices.org for more information 
about our services. Thank you for your support. 


/ / 


{ f fj 
Jan Mhubthy 


Susan Ashworth 
Director of Community Relations 
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LAND USE DEPARTMENT ANNUAL REPORT 
(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection, Health Office) 


Planning Board: 

The board accepts and decides on applications for subdivision, site plan reviews, earth excavations, 
boundary line adjustments and lot mergers. The board is available for consultations and highly 
encourages this for potential developments. The members of the board are Dean Beaman (Chairman), 
Gus Ruth (V. Chairman), Mike Doherty, Larry Hill, Brooke Sharra, Brian Moser and Sherman Tedford 
(Selectmen’s rep). Ken Harvey is an alternate. The board meets the first and third Monday of the month. 
This year has not been as busy as in the past but with the extra time members went for additional 
education, and held work sessions on decision making and home occupations. 

This year the board acted upon: 

Consultations: 6 

Site plan: 4 approved 

Subdivision: 1 approved 

Boundary line adjustment: 1 approved 

Lot mergers: 2 approved 

Earth excavation: 2 renewed 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 
239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance and all applications and 
regulations are available online at www.winchester.nh.gov. 


Sincerely, 
Dean Beaman, Chairman 


Zoning Board of Adjustment: 

The ZBA hears and decides appeals of variances, special exceptions, equitable waiver of dimensional 
requirements, appeals of administrative decision and requests for rehearings. An administrative decision 
is a decision made by the Building Inspector, Selectmen, Code Enforcement Officer or land use board. 
The members are: Lou Fox (Chairman), Bill McGrath (V. Chairman), Ken Cole, Jason Cardinale, and Becky 
Roy. Steve Thompson is an alternate. 

Members continued their education with a class on “The ZBA in NH” put on by the NHMA. 

The board meets the second Thursday of the month if there is business. 


The board heard the following cases: 

Variance: 1 denied and 1 approved 

Special exception: 1 denied and 3 approved 

Appeal for an administrative decision: 0 

Rehearing: 1 granted 

Equitable waiver of dimensional requirements: 1 approved 


You may reach the Land Use Administrator during regular business hours if you need any assistance at 
239-4951 x106 or msharra@winchester.nh.gov. The Zoning Ordinance and all applications are available 


on line at www.winchester.nh.gov. 


Sincerely, 
Lou Fox, Chairman 
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Building Inspection: 

There were 130 permits issued in 2014. This is about a 30% increase from the year before. This number 
shows residents are putting money into their homes with upgrades and improvements. 

Inculded were 7 new homes, 5 garages, 14 sheds or barns, 11 electrical upgrades, 13 renovations and 3 
homes installed solar power. 

The office hours for the inspector are 10am-12:30pm Monday through Friday. Early mornings are for the 
inspections. The inspector works closely with the Fire Chief and Code Enforcement officer to insure 
structures are code compliant. Building permit applications are available on line at 
www.winchester.nh.gov or at the Land Use Office during regular business hours. 


Health Officer: 

| worked closely with the Code Enforcement Officer and Fire Chief addressing complaints of poor living 
conditions. In conjunction with these other departments we condemned three apartment buildings that 
had multiple code violations. The residents of Winchester are entitled to live in a safe and healthy 
environment. | also addressed three failed septic systems, where one was replaced, one repaired, and 
the other is to be replaced. | was also in contact with the state throughout the year following the 
concerns of EEE, West Nile Virus, lice, bed bugs and the Ebola virus. 


Sincerely, 
Leroy Austin, Building Inspector & Health Officer 


Code Enforcement: 

| am pleased to announce that “junky yards” are decreasing in town and success has occurred through 
court action and education. Please do not store unwanted, unusable, inoperable and illegal items on 
your property. Not only is it a violation of the Zoning Ordinance but it is unsightly and affects the value 
of your home and your neighbors. Let’s take pride in our properties. If you have problems disposing of 
items please contact this office and help may be available. As stated above, | work closely with the 
Building Inspector/Health Officer & Fire Chief to insure residents live in a safe, and code compliant 
residence. We will always work with property owners by assisting them in bringing their properties into 
compliance. Education is a valuable tool, we are here to help. 

it has been determined that over 30% of our housing stock is rental properties. Many of these are older 
homes that are in need of repair and upgrades. Please be advised many of these structures have lead 
paint which is a serious health problem for children and many also lack the basic smoke and carbon 
monoxide detectors and second means of egress. Please look at where you live and let me know if you 
need help. The town will be asking the residents this year to vote ona proposed housing standards 
ordinance which informs landlords and tenants what is required to meet the standard of a safe and 
healthy residence through an inspection process. | ask for your support on this article. 


Land Use Administration: 

The Land Use Administrator takes care of all the administrative, technical and advisory services for the 
Building Inspector, Health officer, Planning Board and ZBA. The office is open full time and is ready to 
assist residents with questions, applications, appeals, interpretations of requirements, copies of tax 
cards, and property information. All documents are available on line at www.winchester.nh.gov or in the 
Land Use office. 


Sincerely, : 
Margaret Sharra, Land Use Administrator/Code Enforcement officer 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
Chief of Police 


Town of Winchester 


Police Department 
2014 Annual Report 


It is my sincere pleasure to present the 2014 Annual Report of the Winchester Police Department. 
This past year has tasked your police department with a myriad of challenges. Everything from flooding, 
a sluggish economy, high substance abuse and high domestic crime continue to tax our resources. Having 
been your police chief for over ten years now, if I have leamed anything, it is that the synergistic 
framework of trust and partnerships of the police, our schools and you the citizens have been able to, and 
will continue to be, more than up to the task. In the words of my father, “Bring it on”. 


The Winchester Police Department is a full service, fully trained, professional police organization 
providing twenty-four hour law enforcement services seven days a week. 


The Department’s mission is to protect and serve the public through service-oriented police 
interaction. In carrying out this mission, we shall cooperate as a team to assure that the citizens of the 
Town of Winchester are afforded the best protection and service we can provide, and to establish the 
Winchester Police Department as a valuable member of the community. 


Statistics have been somewhat mixed from last year. Police calls for service have increased in 
excess of 18% in 2014. Incident reports have increased 2 % and arrests have decreased by 12%. Traffic 
accidents have increased by 5 %. 


The Department continues to vigorously prosecute the illegal drug trade in our community. The 
Department rejects the thought of compromising the prosecutorial representation of our victims of crime. 
Winchester victims are no less deserving than those of other communities. The professional prosecutorial 
representation of the Regional Prosecutor’s Office continues to represent our victims of crime in a 
vigorous litigious manner. 


The Department applied for, and received, Federal and State grants last year. The grants were for 
increased fully funded extra mobile patrols. Officer John “Jack” Dunleavy is the new Youth Aid Officer 
and Jack has continued to make the program successful both inside and outside of our schools. 


The Department hired fulltime Officers Kevin Martel and David Olmstead. The Department is 
looking forward to putting both Kevin's and David’s military and educational background to work serving 
our community. 

The Department was awarded the 2014 Heart Health Champion Award by the Healthy Monadnock 
Champions Organization for our cardiac life saving efforts and AED program.. A special thanks goes out 
to our local Neighborhood Watch program who has solidified a crime suppression partnership with the 
Winchester Police Department. 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Gary A. Phillips 
Chief of Police 


As [have stated in the past, commitment starts and ends with the persons charged with performing 
a task, Your police officers, support staff and Animal Control Officer Gene Park have exemplified being 
committed to keeping this community a safe community over and over. 


I wish to thank our citizens, school officials, business owners and elected officials for their support 


and allowing us the privilege to serve our community. 
| 
ae 
y) \ : 
ay alips 


Gary A. Phillips 
Chief of Police 


POLICE DEPARTMENT STATISTICS 


2014 2013-2012 
Calls for Service 3,684 3,116 3,279 
Incident Reports 478 470 592 
Total Arrests 265 300 408 
Felony Arrests, (not including indictments) 29 28 40 
Motor Vehicle Citations 188: ©) 231° 18s 
Alarms Answered 48 65 73 
Motor Vehicle Accidents 79 75 74 
DWI Arrests 23 22 31 
Drug Related Arrests 36 34 54 
Protective Custody Arrests 25 37 67 
Fugitive From Justice Arrests 1 0 0 
Arrests on Warrants 33 32, see tie 
Robbery Reports 0 0 1 
Burglary Reports 17 16.4oe 
Arson Reports ; 1 0 3 
Theft Reports 82 $3.02 
Criminal Mischief Reports 45 40 59 
Assault Reports 64 a Pk 
. Sexual Assault Reports 11 6. 4a 
Animal Complaints 407 710 565 
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To the Residents of Winchester: 


The Revitalization and Economic Development Committee has had a very productive year. 
We have had great success following our mission statement: “We are committed to 
promoting the natural and economic assets of Winchester. By supporting and assisting 
existing business in their endeavors and pursuing new desirable businesses to improve and 
complement our economic base. We will continue working to revitalize downtown into a safe 
and attractive area for residents and visitors. To highlight the town’s natural and historic 
features such as the Ashuelot River, Forest Lake, Pisgah Park and the covered bridges.” 


We have welcomed several new businesses to the town. Merchants on Main Street have 
helped to raise the bar in town by “taking pride in Winchester” and their store fronts. Once 
again the center of town was decorated for the holidays. We want to say a special thank you 
to Henry Audet for his lighting mastery. Other projects that were undertaken included the 
canoe race and covered bridge dinner. 


This year we are going to continue with the canoe race, the lighting festival, the covered 
bridge dinner and a new banner project. Please watch the town bulletin boards for upcoming 
information on these activities that will involve everyone in town. We are hoping that all of 
the townspeople will become involved in “taking pride in Winchester”. Another endeavor is 
to help our high school students fulfill their graduation requirement of community service 
hours. We have many projects that will need volunteer help. Please contact the town office 
for more information. 


Next year will be very busy for the group. For the town to be successful we need your help 
and ideas. 


Respectfully submitted, 
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Winchester/Richmond Solid Waste Management District 
2014 Annual Report 


Winchester and Richmond share the cost of operating the Transfer Station as well as costs associated 
with the closed Landfill. This includes quarterly reports and annual reports required by the 
Department of Environmental Services. Items in these reports: methane gas testing, survey- 
settlement platforms, testing surface water and monitoring wells, cleaning drainage swales, loam, 
reseed if required, mow twice a year and proper signage. It’s hard to believe but it has been 20 years 
since the Landfill was capped with synthetic membrane, covered with soil, loam and seeded. When 
we closed down operation of the Landfill Department of Environment requirements said we would 
have to do this for 30 years. (Will that change?) Because testing results and inspections required, 
testing in less stringent and not as often. Our new permit will be reviewed again in 2018. Only one 
maintenance issue has come up in the last two years. A tree came down and no damage was done. 
The Highway does a good job when problems arise. When equipment, manpower, materials and 
expertise are required, we call the Highway department for some items including: mowing, plowing, 
sanding, salting, snow removal, push up brush and gravel to road, turn compost pile, clean behind 
wall, put large objects in roll offs, sweep or anything we need. Richmond and Winchester share these 
expenses based on population figures from the State of New Hampshire. 

The following is a list materials and approximate amounts handled at the Transfer Station this 


past year: 

Municipal Solid Waste (household rubbish) 1,579.95 tons 
Glass 101.00 tons 
Co-mingled (tin, aluminum, plastic) 49.78 tons 
Metal 84.00 tons 
Mixed paper including cardboard 129.03 tons 
Tires 2.60 tons 
Construction and Demolition debris 86.12 tons 
Waste Oil 830.00 gal. 
Textiles (Planet Aid containers) 6.0 tons 
Compost 170.00 c.y. 
Demolition Debris 80.01 tons 


No household hazardous waste will be accepted at the Transfer Station. The Monadnock shopper will 
have dates when the Keene Transfer station accepts these products for a small fee. Stickers due by 
October 1‘t every year and expire on September 30". Stickers are required to gain access to the 
facility are available at both Richmond and Winchester town halls, and at the Transfer Station. The 
cost is $20.00 for the first household permit and $1.00 for a second vehicles at the same residence. 
Please read the sign at the gate to the brush pit and have loads inspected! 

Transfer Station hours: Tuesday 8-4, Thursday 8-7 and Saturday 8 - 5 


Phone: 239-8136 


Respectfully submitted, 
Gaba Gusta 


Landfill Superintendent 
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Southwestern Community Services 


Over 45 years of people helping people in Cheshire and Sullivan counties 


2013-2014 Town of Winchester Annual Report 
Southwestern Community Services Provided: 


$812,578.00 - Direct Assistance to Winchester Residents 
1935 - Total Units of Service Provided in Winchester 
$419.94 - Average Benefit per Unit of Service 


First and foremost, Southwestern Community Services 
would like to thank the citizens of Winchester for your support. 


With the Town of Winchester’s support, Southwestern Community Services provides 
assistance to residents through transitional housing and emergency shelter programs, workforce 
and senior rental housing, education and child-care, nutrition and health, energy conservation, 
utility programs, day and employment services for developmentally disabled individuals, and 
workforce development for clients and dislocated workers. 

Last year SCS updated our town funding requests in the interest of fairness. SCS now 
requests 1% of the amount of direct support that SCS invested into that community in the 
previous program year. This means that from year-to-year the amount of the town funding 
requests will change. For example, if next year Winchester sees a decrease in the amount of 
direct support that SCS provides, Winchester will also see a decrease in the amount of funding 
that SCS requests from the town. 

We look forward to future cooperation between SCS and Winchester. We always 
welcome visitors and encourage you to stop by our offices in Keene or Claremont for a tour and 


to further discuss the services we are able to offer. 


rogram Associate 
63 Community Way/PO Box 603 
Keene, NH 03431 
jwhite@scshelps.org/603-7 19-4246 


63 Community Way 96-102 Main Street 
PO Box 603 ae) PO Box 1338 
Keene, NH 03431-0603 United Way Claremont, NH 03743 
Phone: (603) 352-7512 Call Toll Free: (800) 529-0005 Phone: (603)-542-9528 
Fax: (603) 352-3618 TTY-NH: (800) 735-2964 Fax: (603) 542-3140 
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Thayer Public Library 


and Reading Room 
FISCAL YEAR 2013-2014 


Despite being devastated by numerous 
lg A | US flooding events this past year, the Trustees 
\ SEY Sees cadre rere would like to report that they had a 

Tsimeten War Cap cae “ets Semen successful year in terms of library services. 
Thanks to the stanch support of our village’s community member, Jennifer Marie 
Bellan, the library saw an increase in patrons and a plethora of book donations 
from neighboring libraries. Their generosity has helped fill our shelves with over 
6,000 adult & children’s books. Our antiquated library has finally been refreshed 
and nurtured, by the perseverance and dedication of the board of trustee’s desire 
to see these town services renewed. It’s this displayed passion for the community 
that the board clung to when faced with the possibility of being closed. 

The appointed Consolidation Committee came to a resounding 
conclusion that it was in the best interest of the Town to keep its 108 year old 
library open. It should be noted that Libraries provide an economic and educational 
value to any community. Potential homeowners and businesses assess a 
community’s appeal and value based on its services (i.e. school system, businesses, 
parks & recreation, library and town services). 


Our goal as Trustees is to make the Ashuelot library a community hub for education 
and socializing. Our Reading Room has been refurbished by fellow board member, 
Joan Gratton. The room is available for organizational meetings, religious services 
and community celebrations (contact the librarian for further information). 


Highlights from this past year were the renewed tradition of the first librarian, Mary 
Ball’s Watermelon Party on the Common with a historical perspective of the Battle 
of Bunker Hill presented by the Chairman, Frank Amarosa Ill; and the Annual Winter 
Festival. We want to thank our neighbors and the community as a whole for 
supporting this precious jewel and our honored heritage. 


3 Ashuelot Main Street ¢ (603) 395-0175 
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2014 Flooding: 


The library sustained copious amounts of water in the basement during several 
torrential down pour throughout the year. The first flooding event on June 26" 
destroyed the library’s water tank, heating fuel tanks and the furnace. On July 15" 
the library sustained further damage to the exterior handicap ramp and several 
inches of silt was deposited into the cellar after the 5 feet of water emptied out 
through another sink hole. The majority of the yard was buried in sand, large 
stones and rocks. 


[At the time of this writing: the Board has been faced with numerous delays in the 
repair. Asa result the library has remained closed.]} 


Board of Trustees: 


Chairman Frank Amarosa, Ill ¢ Vice Chairman Ken Berthiaume ¢ Treasurer Harriet 
Charland ¢ Secretary Kim N. Gordon e Joan Gratton eAmanda Lunt ¢ Julia Ferrari 


Town Appropriation ae 
Julia B Thayer Trust Distribution ¢ $ 
Donations 

TOTAL INCOME 


Citizen's Checking 
People's Checking 
Citizen's Money Market 
Charter Trust Investments 


TOTAL SETS 


TOW af Winchester 
Public Service of NH 
Heating Fuel 

Comcast 

Maintenance & Custodial 
Office & Computer 
TOTAL EXPENSES 


PATRONS 
BOOKS 
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TOWN OF WINCHESTER 

| WASTEWATER TREATMENT 
Wt f FACILITY #NHG580404 

AVN) ANNUAL REPORT 2014 
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The Town of Winchester Wastewater personnel are responsible for all aspects of the operation of the 
wastewater facility and collection system. Inspection and maintenance of Winchester’s sewer main, four 
pump stations and manholes are performed on a daily, weekly and on a semiannual basis. Regular 
maintenance of the pumps, pipes, valves, and processing equipment at the treatment plant ensures waste is 
being removed safely and efficiently before being discharged into the Ashuelot River. 


The Winchester Wastewater Treatment Facility processes and treats millions of gallons of waste water 
each year. Chlorine residuals and the pH levels of the influent and effluents are tested on a daily basis. 
Weekly and monthly samples are collected and analyzed for harmful containments at the plant’s 
laboratory and additionally analyzed by contracted laboratories. The second phase upgrades, consisting of 
installation of the new influent pumps, VFD’s to control plant water wells, and clarifier covers, was 
completed in the 2014. The solids handling pumps at the Ashuelot pump stations were rehabilitated to 
promote the expeditious delivery of Influent to the treatment plant. 


In August of 2012 the plant piloted its new septage receiving program, accepting residential sewage from 
septic and holding tanks collected by licensed and registered septic haulers. In July 2013 it became 
evident that the facility wasn’t able to meet the demand without causing concern that the new equipment 
wasn’t creating adverse long term effects on the existing facility. Adding screening and grinding 
equipment in the summer of 2014 increased productivity while providing additional layers of security and 
protection to the recent upgrades. Receiving septage from licensed haulers created $38,680.75 in revenue 
from July to November 2014. 


Municipal sewer users are billed quarterly at the same time as the water bills. This year the billing 
department exported just over 4000 bills in the amount of $382,108.92 to Winchester’s tax collection 
department for processing and collection. Currently you can view your water and sewer bills on the Town 
of Winchester’s website. To view account balances on line go to 
https://nhtaxkiosk.com/?KIOSKID=WINCHESTER and enter the name, street address or map and lot 
numbers to access information. 


In February 2014, the Town of Winchester hired Mr. Stephen Hammond as the |* assistant to the 
Superintendent. Steve’s primary functions are with the sewer department however he is a welcomed 
edition to the water and highway departments as well. Cross training employees and sharing personnel 
resources is an efficient way to reduce costs associated with sub contracted laborers. 


The Winchester Wastewater Treatment Facility is open Monday through Friday, 7am to 3:30 pm. 
Operators are available 24 hours a day, 7 days a week for all sewer emergencies. Winchester’s 
Wastewater Treatment Facility is located at 64 Duso Rd., Winchester. Visitors are welcomed. Please call 
239.4132 to schedule an appointment. 


Respectfully, 


Richard Meleski, Superintendent 
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WATER DEPARTMENT #2531010 
ANNUAL REPORT 2014 


The Water Department is municipally owned by the Town of Winchester. All of our water is produced 
from three gravel packed wells; two wells are located on Keene Rd. and one on Richmond Rd. During the 
fiscal year of 2013-2014 Winchester Water Department delivered 107,398,500 gallons of safe drinking 
water to over 1100 municipal water connections through nearly 150,000 feet of underground water main. 
Each well is monitored daily by operators licensed by New Hampshire Department of Environmental 
Services (NH DES). 


Winchester’s Water Operators are responsible for recording daily water output, Ph, orthophosphate 
residuals, chlorine residuals, and water temperature for Winchester’s three water wells including 
throughout the distribution system. Both point of entry and source water samples are collected on a 
monthly, quarterly and on an annual basis and analyzed at a state certified laboratory for bacteria, organic 
and inorganic compounds. All data collected is reported to and reviewed by Winchester’s monitoring 
authority, NHDES. Master sampling schedules are reviewed and chemical monitoring plans are revised as 
prescribed by NHDES. Water mains are routinely flushed twice yearly to control the excessive build-up 
of corrosive materials and other natural sediments from collecting in the distribution system. Operators 
are exercising and inspecting gate valves, hydrants, and water services with repairs or replacements of 
these water infrastructure components as part of a preventative maintenance plan. Operators maintain all 
other aspects of the municipal water system, and its infrastructure, while sharing personnel resources with 
the highway department during both scheduled and unscheduled seasonal work such as plowing and road 
repair. 


Quarterly meter reads generate just over 4000 water bills each year. Invoices in the amount of 
$307,219.88 were exported to the tax collection department for processing and collection. Revenues 
collected support the upgrade and maintenance of Winchester’s water infrastructure and capital 
improvement plan. While working to meet the NHDES water loss accountability, the department made 
improvements to water mains servicing Gunn Mountain, Jones Road, Naramore Road, Rabbit Hollow 
Road and Woodward Ave that included the installation of new water mains, water services and fire 
hydrants. Controlling water losses through the detection and repair of distribution leaks is fundamental to 
operating an efficient water system. In December 2013, the Winchester Water Department was awarded 
$2900.00 from NH DES’s Local Source Water Protection Program. This grant award enabled the Town 
of Winchester the funds to install 125 linear feet of 6’ chain link fence to well 2531010-003 offering 
additional protection from unauthorized motorists and other threats that could potentially contaminate 
Winchester’s drinking supply. 


Normal business hours of the Winchester Water Department are Monday through Friday, 7am to 3:30pm. 
The department is on call 24 hours a day, 7 days a week for all water emergencies. For testing results and 
the monitoring schedule please visit 

http://www 2.des.state.nh.us/DESOnestop/PWS Detail.aspx?ID=2531010. 


Respectfully, 


Richard Meleski, Superintendent 
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OFFICIAL BALLOT 
ANNUAL TOWN ELECTION 
WINCHESTER, NEW HAMPSHIRE 
MARCH 11, 2014 


INSTRUCTIONS TO VOTERS 

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: 

B. Follow directions as to the number of candidates to be marked for each office. 
To vote for a person whose name is not printed on the ballot, write the candidate’s name on 
the line provided and completely fill in the OVAL 
SELECTMAN — THREE YEAR TERM - VOTE FOR ONE - (TERM ENDS 2017) 
ROBERTA HEINONEN-FRASER - 489 
TREASURER- THREE YEAR TERM- VOTE FOR ONE - (TERM END 2017) 


RUTH (PEG) TATRO- 440 
BRIAN MOSER- 176 


MODERATOR- TWO YEAR TERM — VOTE FOR ONE - (TERMS ENDS 2016) 
WRITE IN: DENIS MURPHY- 49 


SUPERVISORS OF THE CHECKLIST — SIX YEAR TERM- VOTE FOR ONE — 
(TERMS ENDS 2020) 
BONNIE LEVEILLE- 495 


TRUSTEE OF TRUST FUNDS — THREE YEAR TERM - VOTE FOR ONE- 
(TERM ENDS 2017) 


KENNETH COLE- 512 


CONANT PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM — 
VOTE FOR THREE - (TERM ENDS 2017) 


HARVEY SIERAN 466 


WRITE IN: RICK DURKEE- 31 
WRITE IN: TED WHIPPIE- 9 
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THAYER PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM — 
VOTE FOR THREE - (TERM ENDS 2017) 


AMANDA LUNT- 216 

FRANK J. AMAROSA III- 338 

KENNETH BERTHIAUME- 364 

HUBERT L. CROWELL- 270 

KIM N. GORDON- 274 

BUDGET COMMITTEE — ONE YEAR TERM —- VOTE FOR ONE - (TERM ENDS 2015) 
RIKKI BOLEWSKI- 241 

ED KATUSKA- 98 

BRIAN MOSER- 230 

BUDGET COMMITTEE — TWO YEAR TERM —- VOTE FOR ONE - (TERM ENDS 2016) 
HUBERT L. CROWELL- 453 

PLANNING BOARD — THREE YEAR TERM — VOTE FOR TWO - (TERM ENDS 2017) 


BROOKE SHARRA- 334 
DEAN BEAMAN- 400 


MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM — 
VOTE FOR ONE - (TERM ENDS 2017) 


ERIN G. ROBB- 259 
DONALD E. HUBBARD- 306 


MUSTERFIELD CEMETERY COMMITTEE —- TWO YEAR TERM — 
VOTE FOR ONE - (TERM ENDS 2016) 


HUBERT L. CROWELL- 216 
VALERIE COLE- 360 
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Warrant Article 2: 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted and 
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$3,298,617 (three million two hundred ninety eight thousand six hundred seventeen dollars) Should 
this article be defeated, the default budget shall be $3,314,261 (three million three hundred fourteen 
thousand two hundred sixty one dollars) which is the same as last year, with certain adjustments 
required by previous action of the Town of Winchester or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating 
budget only. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-3 

YES- 529 NO- 126 


Warrant Article 3: 
Shall the Town of Winchester raise and appropriate the sum of $313,888 (three hundred thirteen 
thousand eight hundred and eighty eight dollars) for the operations of the Sewer Department, the funds 
to be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $311,997. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 4-2 

YES- 415 NO- 240 


Warrant Article 4: 
Shall the Town of Winchester raise and appropriate the sum of $240,677 (two hundred forty 
thousand six hundred and seventy seven dollars) for the operations of the Water Department, the funds 
to be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $247,124. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 512 NO- 240 


Warrant Article 5: 
To see if the Town will vote to authorize the Selectmen to enter into a seven year lease purchase 
agreement with a non-appropriation clause in the amount of $440,000.00, to be paid in seven annual 
interest and principal payments for the purpose of purchasing a new custom pumper Fire truck and to 
raise and appropriate $68,000.00 for the first year’s payment for that purpose. This lease agreement 
contains an escape clause. 
¢ Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-2 with 1 abstention 

YES- 318 NO- 329 


Warrant Article 6: 

To see if the Town will vote to raise and appropriate the sum of $50,000.00 (fifty thousand dollars) for 
the Town’s share of the State road grant reconstruction costs for bridges and place it in the existing non- 
lapsing Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that 
purpose. (Majority vote required) 

¢ Recommended by the Board of Selectmen 5-0 

¢ Recommended by the Budget Committee 6-2, with 1 abstention 
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YES- 447 NO- 205 


Warrant Article 7: 
To see if the Town will vote to authorize the Selectmen to enter into a five year lease purchase agreement 
with a non-appropriation clause in the amount of $135,201.00, to be paid in five annual interest and 
principal payments for the purpose of purchasing a new dump truck, plow and sander package, and to 
raise and appropriate $29,359.18 for the first year’s payment for that purpose. This lease agreement 
contains an escape clause. 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 345 NO- 302 


Warrant Article 8: 
To see if the Town will vote to raise and appropriate the sum of $35,756 (thirty five thousand seven 
hundred fifty six dollars) to increase the Police departments employee salaries and related FICA, 
Medicare and Retirement expenses etc. as required by law, to be more in line and competitive with other 
Law Enforcement Agencies of our size. 
e Recommended by the Board of Selectmen 5-0 
e Failed to Recommend or Not Recommended by the Budget Committee 3-3 

YES- 332 NO- 317 


Warrant Article 9: 
To see if the Town will vote to raise and appropriate an amount not to exceed $24,000 (twenty four 
thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by 
an affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn 
from the surplus generated by the perpetual care funds already established for the care and maintenance of 
lots within the Evergreen Cemetery, and not from taxation. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 491 NO- 161 


Warrant Article 10: 
To see if the Town will vote to raise and appropriate the sum of $16,450.00 (sixteen thousand, four 
hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under 
Article 16 at the March 2006 Town Meeting for the purpose of performing the assessing update or 
revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. (Majority vote 
required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 410 NO- 239 


Warrant Article 11: 
To see if the Town will vote to raise and appropriate the sum of $15,000.00 (fifteen thousand dollars) to 
be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund established under Article 
17 at the March 2006 Town Meeting for the purpose of future upgrades, structural or mechanical, to the 
Town Hall. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 410 NO- 240 
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Warrant Article 12: 
To see if the Town will vote to raise and appropriate $20,000 (twenty thousand dollars) to be placed 
in the existing non-lapsing Capital Reserve Fund established under Article 8 at the March 2012 Town 
meeting for the purpose of repairing and/or future upgrades, structural or mechanical, to the Conant 
Library. (Majority vote required) 
e Recommended by the Board of Selectmen 3-2 
e Recommended by the Budget Committee 6-0 

YES- 369 NO- 278 


Warrant Article 13: 
To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) to be placed in the 
existing non-lapsing Fire Apparatus Capital Reserve Fund established under Article 21 at the March 2005 
Town Meeting for the purpose of acquiring fire apparatus. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 472 NO- 172 


Warrant Article 14: 
To see if the Town will vote to establish a Beach Capital Reserve Account under the provisions of RSA 
35:1, Ill for the purpose of constructing a handicap ramp at the Town Beach that meets ADA 
requirements, and to raise and appropriate the sum of $7,500.00 (seven thousand five hundred dollars) 
to be placed in this fund with the Board of Selectmen being the agent of said fund. 
e Recommended by the Board of Selectmen 5-0 
e Recommended by the Budget Committee 6-0 

YES- 402 NO- 250 


Warrant Article 15: 
To see if the Town will vote to raise and appropriate the sum of $4,000.00 (four thousand dollars) to 
support the annual Pickle Festival. (Majority vote required) 
e Recommended by the Board of Selectmen 5-0 
« Not Recommended by the Budget Committee 4-2 
YES- 351 NO- 307 


Warrant Article 16: 
To see if the Town will raise and appropriate the sum of fifty thousand dollars ($50,000.00) for the 
purpose of subsidizing youth recreation in the Town of Winchester to be paid to the E.L.M. Memorial 
Community Center on a contractual basis. 
e Inserted by petition 
¢ Recommended by the Board of Selectmen 4-0, with 1 abstention 
e Not Recommended by the Budget Committee 5-4 
YES- 342 NO- 312 


Warrant Article 17: 

To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the Winchester 
Historical Society for the purpose of operating and maintaining the Sheridan House so that this museum 
may continue to preserve the history of Winchester for the benefit of the public. 

e Inserted by petition 

¢ Not Recommended by the Board of Selectmen 3-1, with 1 abstention 

¢ Not Recommended by the Budget Committee 5-2, with 2 abstentions 
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YES- 348 NO- 309 


Warrant Article 18: 
To see if the Town will raise and appropriate the sum of $1,200.00 (One thousand two hundred dollars) 
to support the operation of the Boat Ramp at Forest Lake. 
e Inserted by petition 
e Recommended by the Board of Selectmen 4-0, with 1 abstention 
e Not Recommended by the Budget Committee 5-3, with 1 abstention 
YES- 351 NO- 308 


Warrant Article 19: 
“Shall we adopt the provision of RSA 72:28, II for an optional veterans tax credit of $500.00, on 
residential property and replace the standard tax credit in its entirety?” 
e Inserted by petition 
e Recommended by the Board of Selectmen 5-0 
YES- 499 NO- 147 


Warrant Article 20: 
“Shall we adopt the provision of RSA 72:35, I-a, for an optional veterans tax credit of $2,000.00, for 
service-connected total / permanent disability on residential property and replace the standard tax credit in 
its entirety?” 
e Inserted by petition 
e Recommended by the Board of Selectmen 5-0 

YES- 478 NO- 165 


Warrant Article 21: 
‘Shall we adopt the provision of RSA 72:29-a, II for an optional tax credit of $2,000.00, on the real and 
personal property of the surviving spouse of any person who is killed or died while on active duty in the 
Armed Forces of the United States or any for the Armed Forces of any of the governments associated with 
the United States in the wars, conflicts, or armed conflicts, or combat zones set forth in RSA 72:28?” 
e Inserted by petition 
e Recommended by the Board of Selectmen 5-0 

YES- 497 NO- 150 


Warrant Article 22: 
Are you in favor of designating the portion of Old Westport Road from the intersection of Howard Street 
to Coombs Bridge as a Scenic road in accordance with the section 231:157 of New Hampshire RSA’s? 
e Inserted by petition 
YES- 200 NO- 441 


Warrant Article 23: 
“Shall the Town continue to operate the Town Clerk/Tax Collector office hours as currently in place and 
set by the Town Clerk?” 
e Inserted by petition 
YES- 507 NO- 141 


Warrant Article 24: 

Are you in favor of amending Article II, the Winchester Zoning District Map, to rezone the property of 
Map 9, Lot 23-3, from rural Residential to Commercial district? This lot has been assessed as commercial 
property for at least 8 years and sold as commercial property by the Town of Winchester. 
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e Inserted by petition 
YES- 178 NO- 438 


Warrant Article 25: 
Are you in favor of abolishing the Historic District Ordinance? 


e Inserted by petition 
YES- 296 NO- 350 


Warrant Article 26: 
Are you in favor of the adoption of amendment #1 as proposed by the Planning Board? To amend Article 
Il, D Home Occupations. 1. Add “The use shall not exceed 25% of the dwelling”. 

YES- 260 NO- 311 


Warrant Article 27: 

Are you in favor of the adoption of amendment #2 as proposed by the Planning Board? To amend Article 
XVI, 3 Granting Variances. Delete entire section and replace with “The ZBA is authorized, upon appeal in 
specific case, to grant a variance from the Zoning Ordinance consistent with the requirements of 
RSA674:33.” 

YES- 267 NO- 298 


Warrant Article 28: 

Are you in favor of the adoption of amendment #3 as proposed by the Planning Board? To amend Article 
XVI, B, 2(i) (g) Change the time period of validity of Special Exceptions from one year to two years. 
YES- 275 NO- 291 


Warrant Article 29: 

Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXII, Table of Usage; Business: Add “Function Halls” to the restaurant listing, and change the permitted 
use of the section in the Rural Residential & Residential Districts to special exception. 

YES- 296 NO- 278 


Warrant Article 30: 

Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXII, Table of Usage; Other: Add to section listing “Open lot storage of junk, scrap, paper, 2" hand 
lumber, metal, car parts, etc.” the additional wording of “or other used building material, rags, discarded 
or dismantled motor vehicles, inoperable unusable machinery or materials, and scrap.” 

YES- 324 NO- 273 


Warrant Article 31: 
To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors and other Town 
Officers. 


YES- 506 NO- 109 

Warrant Article 32: 

To transact any other business that may legally come before this meeting. 
YES- 491 NO- 126 
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This report is dedicated to Ruby Perrin who dedicated more than 40 years of teaching service to the 
students of the Winchester School. Ruby passed away in December at the age of 81. 
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NOTICE OF NON DISCRIMINATION 
The Schoo! District of School Administrative Unit #94 (WiNchester School District) does not discriminate in their educational programs, 
activities or employment practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital 
Status, physical or mental disability, or any other protected characteristic under State or Federal law, under the provisions of Title VIi of 
the Civil Rights Act of 1964, as amended; Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 
1976; the Equal Pay Act of 1963; the Civil Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ 
Benefit Protect ion Act; the New Hampshire Law Against Discrimination, RSA 354-A; Title IX of the Education Amendments of 1972; the 
Education of All Handicapped Children Act of 1975; the Individuals with Disabilities in Education Act of 1990; the Americans with 
Disabilities Act of 1990’ and any other federal or state human rights laws. Any persons having inquiries concerning School Administrative 
Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, 
NH 03470 (603) 239-8601 x552 FAX (603) 239-7593 
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WINCHESTER SCHOOL BOARD MEMBERS 


. Richard Horton, Chair 2015 
Trevor Croteau, Vice Chair 2017 
Kevin Bazan 2017 
Jason Cardinale 2016 
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In District Coordinator 
Out of District Coordinator 
IT Support 
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WINCHESTER SCHOOL DISTRICT 
PROFESSIONAL STAFF 2014-2015 


POSITION Ed. COLLEGE 

Principal M.A. Keene State College 
Middle Math B.A. Keene State College 
Reading Recovery B.S. Keene State College 
Special Education M.A. Univ. of N.H. 
Library Media Teacher M. Ed. Antioch Univ. of N.E. 
Preschool B.S. Keene State College 
Special Education B.S. Keene State College 
Kindergarten B.S. Keene State College 
Fourth Grade B.S. Keene State College 
Sixth Grade M.A. Keene State College 
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Middle Science M.A. Antioch Univ. N.E. 
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First Grade 
Middle English 
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M.Ed. Antioch Univ. N.E. 
B.S. Keene State College 
M.A. Fordham University 


RN Mt. Wachusett Comm. 


B.S. Keene State College 
B.S. Keene State College 
M.A. University of Maine 
M.A. Keene State College 
B.S. Keene State College 
M.A. Keene State College 
B.S. Keene State College 
M.Ed. Antioch Univ. N.E. 


M.S.W. Univ. of N.H. 


Jolene Miner Middle Math M.A. Antioch Univ. 
Ashlee Nicholson Physical Education B.S. Keene State College 
Amanda Nordberg Kindergarten B.S. Colby Sawyer 
Amanda Parker Second Grade B.A. Keene State College 
Heather Pelkey Sixth Grade M.Ed. Plymouth State 
Ruby Perrin First Grade B.S. Keene State College 
Megan Pouliot Third Grade B.S. Keene State College 
Jenna Richards Special Education M.A. Keene State College 
Diana Salonen Third Grade M.S. Univ. of N.H. 
Robert Skrocki Music B.A. Keene State College 
Judith Smith Second Grade B.S. Univ. of Maine 
Patricia Shippee Special Education M.Ed. Keene State College 
Rhonda Taylor Special Education M.A. Keene State College 
Stephanie Tommila Middle Science M.Ed. Plymouth State 
Blanche Truesdell Title | B.S. Keene State College 
Jennifer Weisenberger Guidance M.Ed. Slippery Rock Univ. 
Nina Wellen Art M.A. Bennington College 
Annie White Sixth Grade B.A. Keene State College 
PARAPROFESSIONALS 
Patricia Ambrose Sheila Depew Joanne Hobbs Sharon Phelps 


Maureen Barnes 
Erin Bonaparte 
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Sandi Card 
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David Hughes 
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Michael Kulp 
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Jessica Phillips 
Steve Piscitello 
Monica Poole 
Susan Rice 


Donald Chamberlain — Director 
Rena Adams 

Jeremy Bebey 

Jessica Foster 

Lewis Hodgman 

Kevin Hubbard 

Edwin Tillson 


TITLE |! 


Melanie Harrison 
Nichole Brochu 
Jeffrey Hewitt 
Shannon Hlavaz 
Ruth Joslin 

Ryan Pymm 
Ciara Wiley 
Sheila Zabko 
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Angela Caron Crystal Fletcher Mari Larsen Rebecca Roberts-Crowell 
Diane Cote Rose Gusan Nicole LoPresti Diana Taul 
Erin Crawford Alison Heath Kathleen Michaud _ Trudy Taylor-Lawrence 
Barbara Depew Laurie Heath Kathy Patenaude Katherine Tobey 
Paula Willson 

ADMINISTRATIVE ASSISTANT LIBRARY ASSISTANT 

Diane Willis Crystal Wilder 

DISCIPLINE SUPPORT CROSSING GUARD 

Danielle Milde George Whittle 

Priscilla Sherman 

CUSTODIAL STAFF FOOD SERIVCE 


Elizabeth Bouchard — Director 
Rosalind Dean 

Nancy Dziedzic 

Linda Eddy 

Joan Qualters 


COLLABORATIVE 


Emily Bennett — ESOL 
Michael Foot — Psychologist 


Lauri Olson-Porter — Occupational Therapist 


Steve Price — Speech Language 


Rebecca Truesdell — Speech Language Asst. 


Dear Citizens of Winchester, 


First, | would like to thank you for all of your support. This is my third year on the board and my first year as 
chairman. As the year progressed it has become more and more apparent this community supports the school. 


Our current board consists of: Trevor Croteau, Elisha Jackson, Jason Cardinale, our newest member Kevin Bazan, 
and myself. The Winchester School Board has changed dramatically during the last few years, but this board 
has proven it can work together. It is also obvious that by its actions, this board has both the town’s and our 
children’s best interest in mind! 


The year started on a bit of a down note. Last year the voters did not pass the warrant articles for both the 
teachers and the support staff contracts. This meant those professionals would spend the year without a raise, 
which is often a reality in our current economic time. For many the moral was low and some felt the town did 
not support them. However, with all this going on | am proud to tell you that the Teachers and Support Staff 
have continued to work hard to educate our children. They continue to give them a safe, clean place to learn 
and provide them with healthy meals. 


Over the year we have focused on some of the basics. We have put a strong focus on serving our children 
healthy meals that are appetizing to them. Liz Bouchard has taken over our food program. Her back ground is in 
restaurant management. In approximately six months she has taken meals that would be delivered frozen, such 
as corn dogs, and replaced them with salad bars and other healthful options. Kids that eat healthy can focus on 
learning! 


We have also taken an active role in reviewing the items that need to be repaired in the facility. We have taken 
the position that this is a town owned property and we need to work with the town on planning some of the 
larger projects. Our first joint venture has been a parking lot drain. We were able to reduce the cost of 
installing a drain pipe this past summer by utilizing the town highway dept. We have also asked for assistance in 
salting the parking lot to reduce the amount of sand we use for safety. 


Another project we completed this year is the replacement of a few key pieces of equipment in the school. The 
first was a wheelchair lift that failed after 20 years of use. Then, days before winter break, our middle school 
hot water heater failed. The old water heater was an oil-fired heater that had an efficiency rating of 70%. This 
was replaced with an updated water heater that now runs with 97% efficiency. Saving energy equals saving tax 
dollars and reduces our dependency on depleting natural resources. 


Sports are alive and well at the Winchester School. Soccer continues to be a huge hit and this year we were able 
to provide the athletes with new uniforms. Incidentally, the first order of uniforms that was received were 
wrong as they were all girls’ uniforms! Although many of the boys wanted so badly to have new uniforms, they 
squished into them and wore them with pride until the correct order came in. (Thank you Amy Hill for keeping 
that team motivated and moving forward.) Basketball still seems to be the heart of Winchester. The girls’ and 
boys’ teams have had a wonderful year and it is sad to see the eighth graders move on. They will be missed, but 
we have some eager sixth graders ready to fill in as the 7" graders become our starters for next year. Rounding 
out the programs is our cheer program. This program is actually funded and facilitated by ACCESS and we are 
proud to call them The Winchester Cheer Team. They compete all over the area, and if you ever get a chance to 
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see them perform it is a sight to see. Looking towards the future, the budget that will be on the ballot on March 
10" 2015 will include some funds to take our sports program to the next level. We will need to have boys and 
girls team offerings in each sport to become part of the NHIAA league. Great things are coming our way. 


As far as other programs that are supported in the new budget, the National Junior Honor Society and Student 
Government are a couple of key programs. As we raise the bar higher for our students there are groups that 
support kids who are achievers. We felt it was important to include support for Honor Society and important 
student government where they learn how democracy works! 


Before you on the March 10" ballot will be the lowest budget we have had in a couple years. The 
administration, teachers, support staff and the board have worked hard to sharpen the pencil. One thing we 
don’t have control over is the declining funds from the state and the increase to our contractual obligations. 


The current board was also tasked with looking at the current contract with Keene High School. We are still 
unsure if it is the best fit for our students. We are about to hire an outside agency to assist with putting 
together numbers for our own high school and how it will stack up to other high school options. We currently 
spend more than three million dollars for 180 students to attend Keene High School. We as a town and school 
need to evolve. What is the next step for our town and children? 


On the subject of our high school students, we have worked hard to find ways to support them. We added the 
availability of a late bus Monday through Thursday. After running for half a year, we discovered there wasn’t a 
lot of usage of the bus, except for Wednesdays. This was due to the fact the Keene High School teachers are 
contracted to 2:45 and the library closes at 3:00. These restrictions do not provide opportunity for a lot of extra 
help for students after school and the bus isn’t designed to be used for detentions. Shifting gears, we decided to 
develop a tutor program for the Winchester high school students. They can take the bus home to Winchester 
School and out back in the Ford building will be some tutors who have worked with their teachers to give them 
extra support. 


Lastly, | would like to mention a couple big projects we are planning in the future. Now that we have a 
wonderful new play structure for the elementary students, we would like to build a new basketball court for the 
middle school students. Also, we have been planning a running track around the soccer field. Our town is filled 
with runner and walkers. This could be the start to a track and field team! Healthy kids are active kids! 


This letter could go on forever but | will stop here. Please come join us for the school board meeting on the first 
and third Thursday of each month in the school’s library. We have two public comments sections on the agenda 
and welcome your input. 


Rick Horton 
Winchester School Board Chairman 
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School EOY Report 


| am pleased to present the W/Nchester School District's End-of-Year Report for 2014. This report 
summarizes the activities and progress of your school district during the last twelve months in six 
different categories: 


New Employees 

Common Core State Standards 
Reading to Pre-kindergarten Children 
Playground 

Communication 

Non-traditional Education 


New Employees 

We have some new faces at the W/Nchester School this year: 

We have welcomed Mrs. Lisa Spencer, who is our new Preschool to Grade Five Principal. 
Elizabeth Bouchard is our new Food Service Director. 

Dr. Michael Foot, is our new School Psychologist. 

Mr. Robert Skrocki is our new Music Teacher. 

Mr. Darrel Beymer is our new Focus 2 Program Coordinator. 

Mrs. Alison Cox is our new Kindergarten Teacher. 

Mrs. Jolene Miner is our new 7/8th Grade Math Teacher. 

Ms. Annie White is our one-year Sixth Grade Teacher. 

Ms. Alyssa Hewitt is our new First Grade Teacher. 

Ms. Ciara Wiley is our new Title One Tutor. 

Kevin Hubbard, Ed Tillson and Lewis Hodgmen are our new custodians. 

And Mike Kulp, Nicole LoPresti, Erin Bonaparte, Sharon Phelps, Rebecca Crowell, Alison 
Blouin, Erin Crawford, Kristina Forenza, Trinity Underwood, and Rachel Goldreyer are our new 
paraprofessionals this year. We are fortunate to have such talented people working at our 
school. 


VV Ye eS Vive VY 


Common Core State Standards 

One of our main focuses this year has been the adaptation of the Common Core State Standards 
(CCSS). The Common Core is a set of new standards that require students to learn concepts more 
in depth. W/Nchester School teachers have created new units and are in the process of adjusting 
them to meet the specific leaming needs of the students. You may want to review a quick (three 
minute) summary of the common core at the YouTube link: 
https://www.youtube.com/watch?v=5s0rRk9sERO. 

At the WiNchester School our focus is not so much on teaching, as it is on learning! We challenge 
ourselves to determine the best learning style of each child and match his or her needs. 


Reading to Pre-kindergarten Children 

We continue to promote the importance of reading to children who are in the birth-to-five age range. 

Reading to a child for only twenty minutes a day could be the difference between a student having 
difficulty in school and that same student excelling in school! Remember, the best way to prepare for 

college is to prepare for kindergarten. We are mandated by law to provide an appropriate education 
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to each child in our school. The more prepared children are when they come to school, the fewer 
resources we need to ensure we catch all youngsters up to where they should be academically. Put 
another way one could say, “Regarding local taxes, the more you read, the less we need.” And if you 
ever need a book for your child, please let us know and we shall get one to you for free! 


Playground 

We have an ongoing attempt to provide a balanced play area for students and young citizens of this 
community. We have a state-of-the-art play structure and now we are attempting to build an outdoor 
basketball court for our middle school students. All of the playground projects are funded with zero 
tax dollars! The PTA helps us by organizing exciting activity fundraisers as well as promoting the 
collection of Box Tops For Education. Please help your school by clipping them and sending them in. 


Communication 

We continue to reach out to all families in the Winchester area. A weekly newsletter is sent out each 
Friday, both on paper and electronically, to update parents and citizens of activities that affect the 
school. If you would like to be on the newsletter distribution list, please email me at 

JLewis @wnhsd.org. We also mail a town-wide informational newsletter a couple of times per year to 
each address in town. The school is owned by all taxpayers, and everyone should have the 
opportunity to realize how proud they can be of their school. Also, we are always working on 
updating and improving our website. You can find us at www.WNHSD.org. 


Non-traditional Education 

Your school has also offered non-traditional learning. VLACs (Virtual Learning Academy Charter 
School) VLACS is New Hampshire’s statewide, online virtual public high school and middle school 
where students are offered the opportunity to learn at their own pace from anywhere. Their mission is 
to use the latest technology to provide students with anytime, anywhere access to a rigorous 
education that helps students “learn today, graduate tomorrow and prepare for the future.” As part of 
the public school system, VLACS is free to all students living in New Hampshire. Also, during the 
summer we Offered a S.K.|.L.L.s (Share Knowledge & Information by Leadership and Leaming) 
program designed to help anyone advance their computer, email, Internet or business skills. It was 
free and open to anyone in town. We are eager to offer this support to anyone in town again! Please 
let me know if you would like to partake in any type of learning that would assist your skills. This 
school has a lot of access to a lot of support systems. And please remember, we are here for you! 


Last, | want to express our sense of loss with the passing of Ruby Perrin. As stated in the dedication, 
Ruby worked for the W/Nchester School for more than 40 years. She began her 43" year in 
September, but fell ill in October and had to step down. Ruby lived her life exactly the way she 
wanted - she wanted to teach! She stated if she chose to travel she would do it in the summer. At the 
beginning of each school year Ruby would approach me to make sure | knew she was NOT going to 
retire that year! Ruby was very clear that she intended to teach until she was physically or 
productively unable to continue. Ruby passed away from complications of lung cancer on December 
14. The school will be dedicating a remembrance for her this spring. 


Respectfully submitted, 
Jim Lewis 
Superintendent 


SAU 94 
Winchester, NH. 


212 


FINAL VERSION FOR THE BALLOT FOR MARCH 10, 2015. 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2015-2016 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, January 
31, 2015, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 
voting of the business of the School District as determined at the deliberative session and the election of 
School District Officers will be held at the Winchester Town Hall on Tuesday, March 10th, 2015 with the 
polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: 


To elect two (2) members to the School Board for three (3) year term 
To elect one (1) School District Moderator for a two (2) year term 
To election one (1) School District Treasurer for a three (3) year term 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2015-16 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $11,069,999. Should this article be 
defeated, the default budget shall be $11,008,398, which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? The school board does recommend this appropriation. 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Support Staff Association which calls for the following increases in salaries and benefits at 
the current staffing. 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


Wages $ 28,766.89 
Benefits (Social Security & NH Retirement System) 2,949.07 
Total $ 31,715.96 


and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
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new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 
current staffing levels: 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


YEAR 2015-16 


Wages $ 16,583 
Benefits (Social Security & NH Retirement System) 29,979 
Total $ 46,562 
YEAR 2016-17 

Wages $ 47,021 
Benefits (Social Security & NH Retirement System) 10,965 
Total $ 57,986 


and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body 
to call one special meeting, at its option, to address article #5 only? (Majority vote) 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30 unreserved fund balance available for transfer on July 1? The school board does recommend this 
appropriation. The budget committee does recommend this appropriation. 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of 
$15,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established? 
(Majority vote required). The school board does recommend this appropriation. The budget 
committee does recommend this appropriation. 
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ARTICLE NINE: Do you agree that tuitioning our high school students to Keene High School, (which will 
be charging $13,270 per regular education student and $29,282 per special education student for a total 
of $3,010,766 for the 2015-16 school year), is in the best interest of the Town of Winchester? This is for 
informational purposes only. 


ARTICLE TEN: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers? 


ARTICLE ELEVEN: Shall the Winchester School District vote to transact any other business as may 
lawfully come before the meeting? 


ARTICLE TWELVE: Shall the Winchester School District raise and appropriate the sum of $30,000 for the 
purpose of providing partial funding of K-12 enrichment programs for school-aged children of 
Winchester and Ashuelot administered through ACCESS (All Children Cared for Educated, Supported & 
Successful.) The school board does not recommend this article. 


Given under our hands at said Winchester, this £Ath day of sham fi Fd LOL 
i Zi p= 


Richard Horto 


Trevor Croteau SBA oe 


Kevin Bazan LL My 
Pe & 


Jason Cardinale ~47})7 
G4 


Elisha Jackson/_ A Ach 
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To the inhabitants of the school district of the Town of Winchester qualified to vote in district 
affairs. 


YOU ARE HEREBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE DISTRICT ON 
THE TENTH (10) OF MARCH 2015 AT 8:00 A.M. TO CAST YOUR BALLOTS FOR CANDIDATES FOR 
THE FOLLOWING OFFICES. Polls open at 8:00 A.M. ON MARCH 10, 2015 AND CLOSE NOT 
EARLIER THAN 7:00 P.M. ON MARCH 10, 2015. 


TO ELECT TWO (2) MEMBERS TO THE SCHOOL BOARD FOR A THREE (3) YEAR TERM 
TO ELECT ONE (1) DISTRICT MODERATOR FOR A TWO (2) YEAR TERM 
TO ELECT ONE (1) SCHOOL DISTRICT TREASUERER FOR A TWO (2) YEAR TERM. 


GIVEN UNDER OUR DY NDS AT SAID WINCHESTER, THIS 44% __™ DAY OF FEBRUARY 2015. 


Sina = fs > . 
Rick Horton fon h ee 


Se ast 


CS=> 


Trevor Croteau 
Kevin Bazan Up /) 


Jason Cardinale 


Elisha ef oo a 2 ad a 
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FIRST VERSION FOR THE BALLOT FOR DELIBERATIVE SESSION JANUARY 31, 2015. 


STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT 
WARRANT FOR 2015-2016 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, January 
31, 2015, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 
voting of the business of the School District as determined at the deliberative session and the election of 
School District Officers will be held at the Winchester Town Hall on Tuesday, March 10th, 2015 with the 
polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: 


To elect two (2) members to the School Board for three (3) year term 
To elect one (1) School District Moderator for a two (2) year term 
To election one (1) Schooi District Treasurer for a three (3) year term 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2015-16 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $10,999,999. Should this article be 
defeated, the default budget shall be $11,008,398, which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 
revised operating budget only? The school board does recommend this appropriation. The budget 


committee does recommend this appropriation. 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the one 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Support Staff Association which calls for the following increases in salaries and benefits at 


the current staffing. 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: 


Wages $ 28,766.89 
Benefits (Social Security & NH Retirement System) 2,949.07 
Total $ 31,715.96 


and further to raise and appropriate the sum of $ 31,715.96 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
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new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 


budget committee does recommend this appropriation. 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


ARTICLE FIVE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 


current staffing levels: 


The estimated increase in the costs for wages and benefits (Social Security and NH Retirement System) 
under the collective bargaining agreement are as follows: . 


YEAR 2015-16 


Wages $ 16,583 
Benefits (Social Security & NH Retirement System) 29,979 
Total $ 46,562 
YEAR 2036-17 

Wages $ 47,021 
Benefits (Social Security & NH Retirement System) 10,965 
Total $ 57,986 


and further to raise and appropriate the sum of $ 46,562 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


ARTICLE SIX: Shall the Winchester School District, If article #5 is defeated, authorize the governing body 
to call one special meeting, at its option, to address article #5 only? (Majority vote) 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30 unreserved fund balance available for transfer on July 1? The school board does recommend this 
appropriation. The budget committee does recommend this appropriation. 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of 
$15,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established? 
(Majority vote required). The school board does recommend this appropriation. The budget 
committee does recommend this appropriation. 
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Article Nine: Do you agree that the tuitioning of our high students to Keene High School, (which will be 
charging $13,270 per regular education student and $29,282 per special education student for a total of 
$3,010,766 for the 2015-2016 school year), is in the best interest of the Town of Winchester? This is for 
informational purposed only. 


Article Ten: Shall the Winchester School District receive the report of its agents, auditors, committees 
and officers? 


Article Eleven: Shall the Winchester School District vote to transact any other business as may lawfully 
come before the meeting? 


Article Twelve: To see if the Town will raise and appropriate the sum of $30,000 to give ACCESS (All 
Children Cared for Educated Supported and Successful) for the purpose of providing K-12 enrichment 
programs for the children and teens of Winchester and Ashuelot. INSERTED BY PETITION 


Given under our hands at said Winchester, this 2\th day of anus) 
Richard Horto 

Trevor Croteau 

Kevin Bazan 


Jason Cardinale 


Elisha Jackson ae 
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New Hampshire 2015 
Department of MS-275S 


Revenue Administration 


MS-27 SUPPLEMENTAL SCHEDULE 


@) 


j 


2 . 2 4 Lt : x * 7 a 
ee : & aie . = mit 
ities Se 


a reece tne terete corn enna atti eerie ae rr att ena ana eeenenew a ennreanrae et 


COMMITTEE SUPPLEMENTAL SCHEDULE 


Toh sree 


PRET ia ee - 6 ee oe RSE 
Tr 


? $10,999,999 | 


RiNOtessis cs em ae hace $175,000] 


$59,682 


yy Budget Committee (from MS-27): 


eee 


pretreat tm met “$10,765,317 


ended Less Exclusions (Line 1 - Line 6) | $10,768,317 


mme ded Less Exclusions (Line 7x 10%) 


2d Cost Items (Voted at Meeting) eet $78,278 | 


ommended amount (Difference of Lines 9 and 10) Ee Pane acca ee 


Maximum Allowable Appropriations Voted Ath jeeting 8 
(Line? + Line 8+ Line 11+ Line 12): : . oe f=: 


| For Assistance Please Contact: 
NH DRA Municipal and Property Division 


Phone: (603) 230-5090 
Fax: (603) 230-5947 


http://www.revenue.nh.gov/mun-prop/ 
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Revenue Administration —__ 
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PREPARER'S CERTIFICATION 
Under penalties of perjury, | declare that | have examined the information contained in this form 
and to the best of my belief it is true, correct and complete. 


Preparer’s First Name Preparer's Last Name 


Preparer's Signature and Title Date 


Cy Check to Certify Electronic Signature: You are required to check this box and provide 
your name above. By checking this box, you hereby declare and certify that the electronic 
signature above was actually signed by the Preparer and that the electronic signature is 
valid. 


SCHOOL BOARD (OR BUDGET COMMITTEE PER RSA 40:14-B) CERTIFICATION 
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DEFAULT BUDGET OF THE SCHOOL 
Default Budget for the Fiscal Year from July 1, 2015 to June 30, 2016 


RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by debt 
service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time 
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall be 
appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the provisions 
of RSA 40:14-b are adopted, of the local political subdivision. 


This form was posted with the warrant on: Zsa 


Instructions 


1. Use this form to list the default budget calculation in the appropriate columns. 
2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant. 


3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 


For Assistance Please Contact: 
NH DRA Municipal and Property Division 
Phone: (603) 230-5090 
Fax: (603) 230-5947 
http://www.revenue.nh.gov/mun-pro 
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Winchester School District 
2015-16 Default Budget Reconciliation 
Warrant Article #2 


FY 2014-15 Budget 


Health Insurance Changes 
NHRS Increase 

Tuition (KHS & OOD) 
Transportation 

Bond Interest 


FY 2015-16 Default Budget 


11,182,226 


(139,097) 
39,007 
18,262 
52,879 
(7,000) 


11,146,277 
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WINCHESTER SCHOOL BOARD 
DELIBERATIVE SESSION 
FEBRUARY 8, 2014 
WINCHESTER GYMNASIUM 


Moderator, Henry Parkhurst called the meeting to order at 9:00 am. 

The Pledge of Allegiance was recited and Pam Bigelow led the group in America the Beautiful. 

H. Parkhurst reviewed housekeeping items for the meeting. 

H. Parkhurst introduced town officials, school personnel and checklist supervisors. He also introduced Matt 


Upton, School Attorney and his colleague, who H. Parkhurst advised was sitting on the floor. No one had 
objections. 


ARTICLE ONE: To elect two (2) members to the School Board for three (3) year term 


HL Parkhurst introduced three candidates for a 3 year term on the School Board; Kevin Bazan, Trevor Croteau 
_ and Steven Thompson. 


Board members were introduced. 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2014-15 school 
year, not including appropriations by special warrant articles and other appropriations voted separately, the amounts 
set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $11,182,225.61. Should this article be defeated, the default budget shall be $11,296,355.00, which is 
the same as last year, with certain adjustments required by previous action of the Winchester School District or by law 
or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 


_ revised operating budget only? The school board does recommend this appropriation. The budget committee does 


recommend this appropriation. 


_ ARTICLE TWO: R. Horton MOVED to put Article Two on the ballot as written, SECONDED by: J. Cardinale 
Sherman Tedford MOVED to amend Article Two to read $10,942,225; SECONDED by: Ken Gardner; 


_§. Tedford is aware that the increase only shows $100,000 over the current budget. He remembers two new 


members of the School Board talking about a $500,000 decrease in that operating budget. Believes they did 
that and voters went along with that and the budget amount was changed to approximately $10.8 million 
dollars. 

R. Horton advised it was a $675,000 cut. 
S. Tedford advised at the end of that year, he believes the School Board also did another good job and 
returned approx. $220,000 back — putting $100,000 in the Special Education Fund and $119,000 to offset 
taxation. That is almost a $700,000 increase from that year to this year which is about a year and a half to two 
years. Understands the Board claims there is a loss of revenue in the amount of $300,000. He believes that 
there is money in this budget that if the Board sharpened their pencils a little bit, they can take out some of 
that revenue loss and not pass it on to the people. Feels the loss should not be passed on to the taxpayers to 
make up. He feels if the Board could see their way to agree to this figure that would cut a potential tax 
increase by .75 to .80 cents on the dollar. Explained the Selectmen looked at their budget last week and made 
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cuts and they settled on a $3.9 million dollar budget which is almost $300,000 less that they are operating on 
right now, because they found ways to cut and hopefully not sacrifice. He is asking voters here to consider 
this is a $700,000 increase from two years ago, that we as taxpayers shouldn’t have to swallow. S. Tedford 
advised he was speaking as a citizen of the town. 


H. Parkhurst reminded the group to direct questions to him. Explained the person speaking can speak and 
then anyone else who has questions will be recognized. 


Brian Moser advised he had some issues with the budget, but the point he wanted to make now is that we just 
heard how the Selectmen did such a good job of cutting their budget, but they forgot to add the fact that they 
have so many money warrant articles that their budget has blossomed in comparison. 
H. Parkhurst advised they are here to discuss the school district and not the town. 
B. Moser understands that, but they did it first. He was addressing the fact that H. Parkhurst let the 
Selectmen speak about the town and how they cut it, but now telling him he can’t. 
H. Parkhurst advised he was stopping the whole process; asked the group to stick with the school 
district budget. 


R. Horton explained that the proposed budget had been worked on for months; increases were not taken 
easily on the School Board’s side of things. The Board turned the budget back and asked them to sharpen 
their pencils. Thinks comparing the town and the school is not comparing apples-to-apples. Explained they 
have a lot of contractual obligations, more personnel, more children that we need to educate. Proposed is a 
$5.7 million budget to be raised from taxation, versus your $3.9 million budget for the Town. The services that 
we’re offering are well worth the dollars that are proposed. 


Ken Gardner asked if the School Board has a figure of what the total increase will be to the tax rate. 
T. Croteau advised they don’t have a specific number, but they have a range of about a $1.67-$1.92 
increase in taxes based on the revenues that we have at this point. 
K. Gardner questions it because if he takes the total revenues and divides them by $2.70, it’s a lot 
more of an increase than a dollar something; it’s closer to $3.00 and something. 
T. Croteau explained he divided $5,721,655 by 5.308 million and got $1.96. He explained $5.308 
million is the amount requested to be raised from taxes. 
K. Gardner didn’t agree with it. Advised he thought he would divide by $2.80 per thousand and divide 
it into the $5,000,000 and that would give you pretty close to what your tax rate is going to be. 
T. Croteau explained that on the MS27 bottom line, the School Board’s recommended budget is $5.72 
million to be raised by taxes. Our current budget is $5.308 million, so that’s $400,000 and something. 
Explained he divided that by $210,000 and got $1.96. If $280,000, it would be less than that. 
K. Gardner doesn’t think that’s right. 


Kevan Whippie asked that the dollar amount for the Amendment be repeated. 
H. Parkhurst advised the amended dollar amount would read $10,942,225. 


Jude Bischoff advised Monadnock and Conval have had a severe decrease in enrollment. She asked where our 
enrollment is for Regular Ed and Special Ed. 


H. Parkhurst introduced Principal, Pam Bigelow and Superintendent, Jim Lewis. 
J. Lewis explained at many superintendent meetings he attends they talk about their numbers and 


decreasing enrollment. We are not decreasing; we are flat if not increasing just a bit, especially at the 
Kindergarten level. 
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Advised he doesn’t have the exact figures for Special Ed, but we have always had a high Sped 
population at the school. There are certain laws we don’t have a choice on; we have to provide those 
services. 


S. Tedford understands legally we have to do things, but we had to do those same things two years ago and 
we were still able to reduce the budget by over $700,000. He is asking for a reduction of $150,000 which is 
just basically a .75 cents on the tax rate decrease. Advised a decrease is better than any increase and he is 
asking the Board to consider that. 


E. Jackson explained that realizing that budgets certainly change over a two year period of time, especially 
when you are dealing with 600 children and multiple teachers and paras that support those children every 
day, she and R. Horton proposed the budget cut of $675,000 that was also on a proposed budget of a much 
higher figure. She explained they spent a few months going over those budget lines and proposed the cuts 
exactly with how they would restructure the SAU for the school. She asked S. Tedford, other than just the flat 
$240,000 figure, where he thinks the pencil should be sharpened? 


S. Tedford advised he briefly looked at it; didn’t scrutinize it. Explained he is just telling the Board that he 
thinks they can do it. As professionals, they have the ability to reduce that budget without effecting services. 


B. McGrath advised he is only one voice on the School Board, but agrees. He thinks there are some areas that 


they can address to reduce the budget if they take a close look at it. 


~~ 


Keith Whippie would like to hear from B. McGrath if he has these ideas that he put them forth in a detailed 
suggestion since he has been part of the Board’s deliberations. Feels he is dissenting. He asked to hear from 
B. McGrath in some detail. 


B. McGrath explained that from last year’s budget they made some changes personnel wise. He doesn’t 
necessarily agree with all the changes; added a couple of positions, some were moved from part time to full 
time. No one has really proved to him that those full time positions are needed. The School Board has 
questions regarding the Keene tuition rates. The tuitions have gone down in Keene, which means they have to 
allocate their cost over fewer students so the cost per pupil goes up. Explained they have gone to Keene and 
asked them to reduce some positions in some areas because tuition rates are going too high, but feels we 
haven’t done that ourselves. Explained he has looked at the State guidelines for classroom size. In grades 
three to eight, the state maximum is 30 students per classroom. in some of our classes we only have 16-17 
students. So one of the questions he would have to the rest of the School Board is why can’t they seriously 
look at that and follow State guidelines. The Superintendent is stressing younger grades having smaller 
classroom sizes gives them a little jump start. He has a friend who is a school principal in Massachusetts and 
their school size is similar to ours; they have 100 personnel to handle 435 students; we have 469 recently and 
we have about 120 on staff. Wonders how they can do it in that school and we can’t do it in ours. Thinks 
there are things we can take a closer look at. This principal said the same thing that Jim Lewis did. You want 
to be able to have some smaller class sizes in the earlier grades. Will concede to Jim and say he is getting it 
from different directions. The principal also said that when you get into the fifth, sixth and seventh grades 
that maybe you can go back to the state guidelines of 25 to 30 students maximum. Thinks there are some 
areas if they really wanted to tighten their belts they could and he doesn’t think it would really effect the 
students’ education. 


Barbara Depew advised she has been a para here for almost four years; works in the trenches. Understands 
there is a maximum number of students you can have in a classroom as allowed by the State, but it doesn’t 
account for the type of student you might have. If you have 30 behaviorally challenged or even physically 
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challenged students, you need more workers to help facilitate the services that they need. She feels 
decreasing the operating budget would not allow them to have the personnel they need, the services they 
need to provide and she does not believe it would be beneficial for the students, town or school and allow 
them to do the rights things by our children. 


Kevin Bazan asked if a Budget Committee member would summarize the discussion that came up about the 
school budget. Obviously the number is a little bit higher this year and he asked for a summary of that 
discussion. 


Kathy Hebert, Chairman of the Budget Committee, explained they reviewed the budget with the School Board 
members. There were a few minor recommendations, but there wasn’t really any major discussion. Their 
number seemed to be fairly acceptable. Explained she does see Mr. Tedford’s point. They've significantly cut 
the town budget and the town is going to have to do without some services because of it. 

B. Moser advised he has an issue with her discussing town business as he was not allowed to. 

H. Parkhurst he advised he will rule her out of order. Advised she may speak about the school and B. 

Moser is correct. 

K. Hebert explained her statement was going to be that she understands why he is suggesting the cut 

in trying to keep the taxes in a range that the residents can afford. As far as discussions on the 

budget, there wasn’t a whole lot. Advised they did on some subjects, but not a lot of them. 

S. Tedford asked for the count on the Budget Committee and School Board votes. How many people 

were at that meeting when they voted for that? 

H. Parkhurst asked if the clerk had any of those figures. 

J. Tetreault advised they had not been provided on the warrant. 


E. Jackson wanted to clarify discussion on KHS and lower tuition rates. She believes B. McGrath was talking 
about lower enrollments because the tuition rates have increased significantly and that’s been part of the 
challenge. Regular Ed costs went from this current year of $12,521 to $13,081 which is a slight increase; 
however Special Ed costs have increased from $26,599 per person to $29,000 next year. With our enrollments 
staying roughly the same, we do still support our high school students, which is an additional 177 students. 
She wanted to make sure everyone had that information. 


Kathy Hebert advised she didn’t have her full budget book with her; she doesn’t remember the vote. 


B. McGrath wants to make sure he wasn’t misunderstood before. He meant that costs were going up and 
Keene wasn’t cutting expenses. So they went back to them and asked them to tighten their budget and cut 
expenses, because Winchester is subsidizing a lot of the Keene students. 


Kevan Whippie wanted to remind the School Board that the state’s guideline on student/classroom population 
is the maximum. It is the State’s opinion that a small number of students does not inhibit a good education, 
but a very large number does. Trying to conform only to the state guidelines for class size may be very much 
contrary to providing a quality education for our children. 


S. Tedford — There was a request to give an idea of where we could cut some spending. If he recalls he went 
to the public hearing and there was mention of doing improvements to the school; does that sound logical? 


He asked if the Board is planning to do physical improvements to the school. 


T. Croteau explained they do have some ideas, but that money comes from our Capital Reserve 
Account. 
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S. Tedford wanted to remind the Board that they have almost $170,000 in that account so there is the 
possibility that you could use some of the money to offset some expenses for school improvements if 
you have it built into your budget. 
T. Croteau advised some projects funded this year were new lights in the gym to 
help with saving energy, motion sensor faucets to help conserve water, finishing the sprinkler 
system in the fifth grade wing that had never been completed and security improvements to 
the building, cameras and card ACCESS doors. Explained all of that money came out of the 
Capital Reserve Account. 
T. Croteau advised the projects they are looking to do is the drainage in the parking lot because 
the water ponds up and they get complaints from the neighbors. That has been ongoing for 
eight to ten years and they would like to do some more security improvements to the building 
as far as Cameras and a 911 system. 


R. Horton advised there were some things that they looked at including replacement windows that 
were done and the School Board felt that it was not a direct improvement to the building, that it did 
not fit the trust fund and how the warrant article was set up. Just repairing a broken window didn’t 
seem to fit the description of the warrant article. 


Ken Gardner asked if the Board had any forecasts for the current budget for year-ending at this point 
or any projects that we are over or under on or neutral. 
J. Lewis advised they have been going through a lot of heating oil this year; has been a lot of 
cold snaps. Advised they are getting bids to get it as cheap as possible. There is nothing 
red-flagged, nothing significant; thinks just about on track. 


R. Horton advised the School Board takes a strong action to try to reduce costs throughout the year and return 
as much back to the taxpayers as possible. It is too early. Explained they have some billing that doesn’t show 
up until June and he doesn’t think they have a number where they can say they’re going to return dollars to 
_ the taxpayers. Explained that is their constant goal through the year. We need to educate our children and be 
as financially responsible as possible. 
S. Tedford thanked the School Board. He knows every one of them and he has no doubt in his mind 
that they are trying to do what’s best for the people of the town and he appreciates that. 


R. Horton MOVED the question. 


VOTE ON AMENDMENT TO ARTICLE TWO: VOICE VOTE TOO CLOSE TO TELL — 
STANDING VOTE: 13- yes to 23 — no; MOTION FAILED 


Kevan Whippie asked about the tree removal. He is curious what tree or trees are a target for removal and 
why. 
T. Croteau explained the tree removal they were looking at is out back behind the Ford Building that 
kind of goes along the property line. Due to the constant pine needles falling onto that roof out there, 
it’s becoming an issue. The roof is going to need to be replaced at some point in the near future. So 
they were looking at that and hopefully can get some revenue from the lumber. Advised they don’t 
know exactly yet; they are going to look into that. 
H. Parkhurst asked if they are line trees and do we have to have permission to remove line trees 
which is a legal border situation in the State of NH? 
T. Croteau explained they looked into that. Believes K. Gardner was asked about that and it is 
his understanding that they are not. 
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ARTICLE TWO as written BY STANDING VOTE: 25 — yes, 13 —- no; MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Two; SECONDED by: E. Jackson, MOTION 
PASSED by: VOICE VOTE. 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year collective 
bargaining agreement reached between the Winchester School Board and the Winchester Teachers’ Association which 
calls for the following increases in salaries and benefits at the current staffing levels: 


Fiscal Year Estimated Increase 
2014-2015 $ 118,498.00 
2015-2016 $ 63,285.00 


and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The 
school board does recommend this appropriation. The budget committee does recommend this appropriation. 


R. Horton MOVED to put Article Three on the ballot as written: SECONDED by: J. Cardinale, 


Margaret Sharra advised she didn’t understand what she was reading. She asked for clarification. 
R. Horton explained it is boiler plate wording. It raises and appropriates the first year and the second 
year goes into the operating budget. This warrant article is part of a two year agreement with the 
Winchester Teacher’s Association; there are raises in it, but there are also some concessions from the 
teachers that would allow us to reduce the cost of health insurance if the Article passes. If this article 
does not pass, we will not see a reduction in our contribution as a school district to health insurance. 
Across the Board, everybody in the school would be 85/15 as far as district contribution versus 
employee contribution. 
H. Parkhurst asked what is the 85/15? 
R. Horton 85% of the cost of health insurance paid by the district, 15% by the employee. 
Roberta Frazier asked if that is across the board, everyone pays that? 
R. Horton — Yes. 
Roberta Frazier — Are there any deductibles for the insurance plan? 
R. Horton advised there are co-pays and deductibles. Explained the key bargaining piece in this is we 
are able to open up our options as far as communication between the Teachers Association and School 
Board to look at other options instead of just this provider. That’s what we were looking for. There 
should be a considerable savings. 
R. Horton — It is everybody, including Administration; everybody is 85/15. 
R. Frazier asked if the Director of ACCESS is included in that or is he completely separate because he is 
paid for by a grant. 
R. Horton advised he is not in this budget at all. 
E. Jackson advised we do support a lot of grants and ACCESS is one of the grants. Regardless if he 
has insurance or not it wouldn’t be put in the school budget here. 
R. Frazier — Would he be included in the insurance pool, is it basically all the employees? 
E. Jackson didn’t even know if they could disclose that. 
R. Horton advised he doesn’t know if that has anything to do with the current warrant article they're 
talking about. 
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H. Parkhurst asked if this person is an employee of the school district. Is he independent of the school 
district roster? 

T. Croteau advised the Winchester School District is the fiscal agent for the grant. That’s our 
responsibility. ACCESS is its own program. 

R. Frazier asked how she would get information on that. 

T. Croteau advised she would have to speak to the Director of the ACCESS program. 

R. Frazier asked who actually pays the money out. 

T. Croteau advised the SAU office takes care of it, all of their billing. We are the fiscal agent. It is notin 
our budget. It is a grant. 


Kevan Whippie asked if the raises are higher in year one than year two and if so, what is the percentage of 
raises that accounts for the difference? 
E. Jackson explained the reason for the significant increase in year one over year two is there are some 
significant track changes for some of our teachers. Also in year one, they negotiated a significant 
increase because of that insurance coverage. They chose to front load a little bit higher raise in year 
one and then in year two it would be a little less because of that insurance cost picking up. 
Explained the fact that the teachers are now going to be paying 15% where some were paying seven, 
ten, some were paying fifteen, is certainly going to help the district cover those costs. 


Margaret Sharra asked when they vote on Article Three will it include the $18,000 for the raises for this year 
and automatically approve the $63,000 for next year? 
E. Jackson — yes. 
Margaret Sharra advised that is not how she reads this. 
R. Horton explained this is what we’ve used year in and year out. 
M. Sharra feels it is a little different from past years. She understands this is the way it is done, has seen 
it done this way in the past, but there is just a little something different from the past and she is 
concerned about that. She doesn’t believe people will understand that. 
Matt Upton explained this warrant is mandated by law. It requires the form that they see here and it 
requires that the second year be disclosed on the warrant even though it is not going to be funded this 
year. Advised once it’s approved this year, next year they won’t see a separate warrant article it will 
actually go into the operating budget the second year. 


Joan Franklin wanted people to understand that this is for the teachers’ salary package; this does not include 
administrative staff health benefits. So when it was said across the board, this is the collective bargaining of the 
teachers. Even though the Administration is having their own contract and they are also going to cost savings 
percentage for health insurance, it is not in this. 

T. Croteau advised Mrs. Franklin is correct in saying that, this is for the teachers’ contract, but when 
they negotiated all of this they did it across the board for everyone in the building. 


K. Gardner asked if the savings from insurance is significant enough to cover the 6.9% increase the first year. 
R. Horton explained it is not just raises; it is track changes and things like that. They should see an 
estimated savings, anywhere from $40,000 to $100,000 and some changes, there is a considerable 
savings. It is a huge piece of our budget. The cost of health insurance has skyrocketed. To have the 
employee contribute more is responsible from our side and the employee’s side. 

K. Gardner — you also said that this opened it up for a search, now you can look to see if the LGC offers 
a better or cheaper program with the same benefits; you have that option to go with that now? 

R. Horton — We have opened up that option for discussion. Won’t say it’s in the agreement. 

K. Gardner — You don’t have the authority still without the teachers agreeable? 

R. Horton explained they do not feel as though it was in the best interest of either one of us to say this is 
all you have and that’s it. We would like to be able to work together as a district and the Winchester 
Teacher’s Association to make good decisions for both and we hope that that would work. 
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ARTICLE 3 —- BY STANDING VOTE: 22- yes to 7— no; MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Three, SECONDED BY: Kevan Whippie, BY 
VOICE VOTE, MOTION PASSED. 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one 
special meeting, at its option, to address article #3 only? (Majority vote) 


Kevan Whippie MOVED to put Article Four on the ballot as written; SECONDED by: R. Horton, 
Kevan Whippie asked if Articles Four and Six were to be required if Articles Three and Five failed, 
could one meeting be held to address reconsideration of both of those or do they have to have two 
separate meetings? 

M. Upton advised it would be one meeting for both articles if they were defeated; under RSA 40:13. 


Article Four - BY VOICE VOTE, MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Four, SECONDED by: Kevan Whippie, BY 
VOICE VOTE, MOTION PASSED. 


ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the collective bargaining 
agreement reached between the Winchester School Board and the Winchester Support Staff Association which calls for 
the following increases in salaries and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 $ 21,551.53 


and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that 
would be paid at current staffing levels in accordance with the most recent collective bargaining agreement? The 
school board does recommend this appropriation. The budget committee does recommend this appropriation. 


Article Five: Kevan Whippie MOVED to put Article Five on the ballot as written, SECONDED by: 
Cindy Ryder, BY VOICE VOTE, MOTION PASSED UNANIMOUSLY. 


R. Horton MOVED to restrict reconsideration of Article Five, SECONDED by: J. Cardinale, BY VOICE 
VOTE, MOTION PASSED. 


ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body to call one 
special meeting, at its option, to address article #5 only? (Majority vote) 


Kevan Whippie MOVED to put Article Six on the ballot as written; SECONDED by: P. Bigelow; 


Ken Gardner asked if voters say no, why would you call a second meeting and argue with them? 

M. Upton explained. 
K. Gardner asked if we are in the second year of the para’s contract. Advised it was a two year agreement and 
you only put one year in last year and you didn’t put this in with it, so this is the second part of the contract, 
correct? 

M. Upton — correct. 
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S. Tedford asked for a clarification from the Attomey. Since we are an SB2 town would we not have to 
deliberate the article first at the first meeting and then you have a vote at the second meeting? 
M. Upton advised that under Article Six if there was to be a new meeting there would be a new 
deliberative session and a new second session. 
S. Tedford — so it’s not one meeting, it’s two. 
H. Parkhurst asked if that would cost money. 
Clerk, Jim Teatreault advised that would cost money. 
Sue Rice wanted to make a clarification that it’s not the Para Association, it’s the Support Staff 
Association which includes the paraprofessionals, custodial staff and the food service workers. 


Article Six: BY VOICE VOTE, MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Six; SECONDED by: Kevan Whippie, BY 
VOICE VOTE, MOTION PASSED. 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to be placed in the 
Special Education Expendable Trust Fund, with such amount to be funded from the June 30 unreserved fund balance 
available for transfer on July 1? The school board does recommend this appropriation. The budget committee does 
recommend this appropriation. 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty-five thousand 
dollars ($25,000.00) to be placed in the Building improvements Capital Reserve Fund previously established? (Majority 
vote required). The school board does recommend this appropriation. The budget committee does recommend this 
appropriation. 


ARTICLE NINE: Shall the Winchester Schoo! District receive the reports of its agents, auditors, committees and officers? 


ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come before the 
meeting? 


Article Seven: S. Tedford MOVED to place Articles Seven, Eight, Nine, and Ten on the ballot as written; 
SECONDED by: Kevan Whippie, 


Kevan Whippie advised that on Articles Seven and Eight the School Board has the option to put in up to the 
amount requested. Explained they could choose not to put any in or some amount between zero and the 
requested amount so if they are looking at whether or not to turn it back to reduce taxation or to put it in for 
future unanticipated spending. People shouldn’t be confused that this is locked into a particular dollar amount. 
R. Horton ran into a situation this year and understood it the way K. Whippie did up to this year. If 
there is $50,000 remaining, $50,000 goes in. There’s no putting in just $20,000; it is up to. 
M. Upton advised that is correct. 
K. Whippie advised up to applies a range and now we’re being told there is no range so he is wondering 
why we are using that wording. 


M. Upton explained the reason for the use of the term up to, is if $40,000 is left at the end of the year, 
$40,000 would go in. If there is more than $50,000 left, the $50,000 would go in. The DRA has 


determined that the use of the term up to is appropriate. 
S. Tedford — up to is the appropriate words. 
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E. Jackson wanted to be clear that Article Seven and Article Eight are a little bit different in that Article 
Seven does read unreserved fund balance which is what we discussed. She explained that means at the 
end of this fiscal year if we have a surplus, the funds will go into the Special Education Expendable 
Trust fund up to $50,000. Article Eight is not worded the same way. Article Eight is the sum of 
$25,000 to be placed in the Building Improvement Capital Reserve fund which would come from 
taxation. 


VOICE VOTE ON ARTICLES SEVEN, EIGHT, NINE AND TEN— MOTION PASSED. 


R. Horton MOVED to restrict reconsideration of Article Seven, Article Eight, Article Nine and Article 
Ten; SECONDED by: S. Tedford, BY VOICE VOTE, MOTION PASSED. 


S. Tedford MOVED to recess the meeting until March 11" at 10:26 am; SECONDED by: Kevan 
Whippie, BY VOICE VOTE, MOTION PASSED. 


R. Horton asked if anyone could help pick up chairs they would appreciate the help. They have the gym open 
for the boys’ basketball team. The team is 12-2 and in a tournament starting tomorrow at South Meadow. If 
they move to the finals it will be Monday night. 


E. Jackson asked what everyone’s thoughts were on holding the Deliberative session on a Saturday. 
There were more no’s than yes’s. 


Respectfully submitted, 


Peggy Higgins 
School Board Secretary 
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WINCHESTER SCHOOL WARRANT 
MARCH 11, 2014 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 
Hampshire, qualified to vote in school affairs: 


You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, February 
8, 2014, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 
voting of the business of the School District as determined at the deliberative session and the election of 
School District Officers will be held at the Winchester Town Hall on Tuesday, March 11th, 2014 with the 
polls open between the hours of 8:00 A.M. and 7:00 P.M. 


ARTICLE ONE: To elect two (2) members to the School Board for three (3) year term 


Trevor Croteau 460 
Kevin Bazan 307 
Steven Thompson 184 


YES: 474 NO: 159 


ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 
2014-15 school year, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 
of the first session, for the purposes set forth therein, totaling $11,182,225.61. Should this article be 
defeated, the default budget shall be $11,296,355.00, which is the same as last year, with certain 
adjustments required by previous action of the Winchester School District or by law or the governing 
body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue ofa 
revised operating budget only? The school board does recommend this appropriation. The budget 
committee does recommend this appropriation. 


YES: 289 NO: 341 


ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 
year collective bargaining agreement reached between the Winchester School Board and the 
Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 
current staffing levels: 


Fiscal Year Estimated Increase 
2014-2015 $ 118,498.00 
2015-2016 $ 63,285.00 


and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 
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¥ES:, / 295 NO: 322 


ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 
body to call one special meeting, at its option, to address article #3 only? (Majority vote) 


YES:, 237 NO: 326 


ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the 
collective bargaining agreement reached between the Winchester School Board and the Winchester 
Support Staff Association which calls for the following increases in salaries and benefits at the current 
staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 $ 21,551.53 


and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by the 
new agreement over those that would be paid at current staffing levels in accordance with the most 
recent collective bargaining agreement? The school board does recommend this appropriation. The 
budget committee does recommend this appropriation. 


YES: 289 NO: 324 


ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body 
to call one special meeting, at its option, to address article #5 only? (Majority vote) 


YES: 319 NO: 303 


ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 
30 unreserved fund.balance available for transfer on July 1? The school board does recommend this 
appropriation. The budget committee does recommend this appropriation. 


YES: 345 NO: 272 


ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty- 
five thousand dollars ($25,000.00) to be placed in the Building Improvements Capital Reserve Fund 
previously established? (Majority vote required). The school board does recommend this 
appropriation. The budget committee does recommend this appropriation. 
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YES: 522 NO: 90 


ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, 


committees and officers? 


YES: 466 NO: 141 


ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully 


come before the meeting? 
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MS-25 


SCHOOL FINANCIAL REPORT 


For the Year Ending June 30, 2014 
For School District of (UL INCH ESSE K , NH 


SAU # SY 


DUE TO THE NH DEPARTMENT OF REVENUE 
Not Later Than September 1, 2014 


"| certify under the pains and penalties of perjury, to the best of my knowledge and belief, 
that all of the information contained in this document is true, accurate and complete.” 
Per RSA 198:4-d 


superintendent of Schools: . £ ¥ : Date: 


SCHOOL BOARD MEMBERS 
Please sign in ink. 
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FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL & PROPERTY DIVISION 


P.O. BOX 487 
CONCORD, NH 03302-0487 
(603)230,5090 
MS-25 


Rev. 06/14 
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Winchester School District 


State / Federal / Private Grants 
FY 2014-15 


The Winchester School District has approved to spend a total of $ 705,879.05 due to the efforts of the 
Superintendent, Principal, and staff who wrote the following grants: 


21st Century 76,735.00 

Title IA 295,931.66 

Title HA 66,193.39 

IDEA B 138,333.00 

IDEA Preschool 3,686.00 

Drug Free Community 125,000.00 
DOE-25 


Per Pupil Cost 2013-14 


PER PUPIL COST ELEM HIGH TOTAL 
CURRENT EXPENDITURES 7,410,980.75 3,345,790.90 10,756,771.65 
LESS: FOOD SERVICE REVENUE 43,778.15 0.00 43,778.15 
LESS: TRANSPORTATION EXPENDITURES 296,088.57 232,714.13 528,802.70 
LESS: SUPPLMT EXPENDITURES 343,346.98 3,113,076.77 3,456,423.75 

PUPIL COST 6,727,767.05 0.00 6,727,767.05 
AVE DAILY MEMBERSHIP 452 181 633 
COST PER PUPIL 14,884.44 
be 
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District Profile 


School District Profile 


a0 


___2013-2014 Current Expenditure Per Pupil(in dollars) 


“Elementary 
Middle/Junior Aged Su 


i District Total 


Function _—_2013-14-Current Expenditure Per Pupil _ 
1100. ‘Regular Education 
1200 ‘Special Programs 


4300 Vocational Programs Oe ee cote a_i k, ial te ne ee Se ee ee 


__1400/Other Instructional Programs 


~ 2100 Student. Support Services _ 


__ 2300&2800 Genral Administration & Business _ 
_ 2400' School Administration 244 
0 B 


iP 
3700 ) Transportation SA eee 


i ~ 2900 ¢ Other Support Services _ apa Gai 


0.Non-public Programs 
1600-1800,2750. Community Programs _ 


_5120 Bond Interest 


_2013-14-Total Revenues 


1100 Local Property Tax 


1118&3112&3119 State Foundation/Adequacy Aid 


ae nies eI 


3120-3900 Other State Aid 


4000) ) Federal Aid _ 


~ §300- 5600. Other 0 
‘Total Revenues _ 


“St 1085140. ‘Sales of Bonds & Notes | 


Page 1 
56 
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Tuition, Food & Other Local Services 


New Hampshire State Libra 


TT 


3 4677 001873 


